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AHSHEPCRISINTENDED MAINLY FERINTERVALUSE 4 HE INFORVIATONINIT
AND INTERPRETATION AFE BASED ON PARNERSCHEPCR'S DISTUSION MSTS
AND CBER/ATION THROUGHOUT THE PROECT ) TISONLY A PARTALAEPCRTON
2( %AND ISTHROUGH A PARTGUARIENS BROUGHTBY THE ORDGRMIME
#COOMINATOR/ THERSIAKEHODERS WOULD HAVE WRTIEN DIFEFENTREPCRS

#OENTRY 5 NVERI TY WILLALSO PREDUCE BND GFPROECTREPCRS AND
THESE ARE CONDUCTED TOA HG-ERSTANDARD GHNDEPENDENCE ACRDEMIC
RGOURAND DATA GAUECTON THAN THSHEPCR' 4 HERANDINGS AHE CONS SIENTW TH THE MM ENTSIN THSHPCR
4HEE AHE OMISSONSIN THS AEPCR ABOUT QU TE LARE AREAS CRWORK BECAUSE THEY WILLBE BETIHRCOBHED BY THE
ACADEMICHEPCRS

4HEE AFE TAVOEXIENSONS TO2 EADY (| EALTHY YAT 4H SHEPCRTISABCUT THE MAIN DEIVERY PHASE ASQUTINED IN
THE APPLGATON FORA THHEE YEARPROECTHROM - ARH TO&SBRIARY )TISAREPCRTON THE CRGNALGRNT
CFa AND ASOTHE ADDITONAL@ANTCFa TOADDHESS THE # OMD BMBERENCY PERCD IN

4 HE WO EXTENS ON PROECISWILMAKE INTERNALFEPCRIS ON PROGEESS AND UPON CCMPLETION

2( YoHAS BEEN GOCD VAILE FOARMONEY 4 HE PARNERSWERE CONSOENTCOUS AND VHLMANAGED 4 HERPURPCEE IS
TOMBEETNEED NOT TOMAKE PRCHT 4 HEY AHE USED TOCPERITNGEHUENTLY ON LONVBUDGETSAND CALABCRIEWTH
OHERGOUPSWTH SHARED VAIUESIN CRDERTO AGESS GHEAP CRAAEE FESOUREES ) TISDIFFGUT TOIMAGNE A
BUSNESS CRPUBLC SECTCRCRGAN SATION THATGOULD HAVE ACHEVED AFRCITON CFTHE IMPACTCR2 (| YOWTHTHE
SAME IBVH.GFRINDING

2( %WWOAUD HAVE BEEN VERY GOCD VAILE FORMONEY IFALLITHAD DONE WAS PREDUCE MEALS 2( %PRIDUCED

GOCD QUALLTY MEALS AND DRIVERED THEM TO PECPLE WHONEEDED THEM  )PV\E HAD SPENTCURBNTHE
GANTON PRODUGNGMEAISITWOUD HAVE GO6Ta PERMEAL 4HSWOULD NOTHAVE HAPPENED WTHOUT THE
ARIUMSIANEES GF# OMD ) TEXHEEDS THE TARETNUMBERCFMEAISBY . TMES 2(1 %0HAS FAREXCEEDED
BEXPECIATONSON THS COUNTAIONE

)TISUKAY THAT THE SCOALIMPACTCR2 (- %l SCONS DERRBLY BETTERVAIUE FCRMONEY THOUGH WE DONOTHAVE BVEN
ANAPPRINMATE VAILE FERTHS &HY SXPECPLE HAVE FOUND WCRK MANY CRAHOM WEHE ONMEANSTESTED
BENEHTSAND WEHE FARFFROM THE OB MARKET 7 E DONOTHAVE EVEN APPROXMATE DATA ABOUTGHANGES TODIETAS
ARESUTCR2( % BUTGVEN THE ENCRMICUS GOSTCFDIET RHATED | LLHEAITH ITISAEASONABLE TOASSUME THAT2 (| %
HASHAD A SG\HCANTGOET SAMNGIM PACT &0M THE MM BENTSMADE BY PARTAPANTS INQUDINGVAUNTESS IT
ISUKAY THAT2 ( %oHASHAD A STRONGY PROTECTVE BFFECTON MENTALHEAITH 7 E DONOTHAVE ROBUSTEMDENCE FER
THSBUTEVEN A SVIAILGHANGE IN CCMMUNTTY M BENTALHEAITH WILLHAVE VERY SGNFCANTHNANGALBENERT )TIS
ASOUKAY THATZ2 (| %oHAS REDUCED PUBLICECICRABIS &CREXAMPLE 2( % SPROMDINGRENDLY MEAISCON
WHEH S TO PECPLE DISTHARED FROM HOSPI'TAL O ECPLE UNABLE TOGOHOM E FROM HOSPI TAL BECAUSE CHAK G-

SUPPCR BT THE SRIEEOERa PERVWEEK
K


https://www.ageuk.org.uk/latest-press/articles/2017/october/four-million-hospital-bed-days-lost-since-2011-due-to-problems-securing-social-care/#:~:text=An%20excess%20bed%20day%20in,and%20less%20still%20for%20homecare.

. [ 7 CNGUATE THE3QJAL2 ETURN ON)NVESIMENT 32/ ) CFTFERWCRK ) TISA M EASURE FORAILCFTHEIRWCRKNOT
JUSTAMEASURE CFTHEIR2 (| Y0WCRK AND MAY NOT BE GOMPARNBLE TO THE OTHERPARNERS AND THERE ISDEBATE
ABOUTHONACIURRIE 32/ ) MEASURESSOMETMES ARE BUTITISNEVERHEESSINTERESTNG TONOIE THAT THEY
QAIAUIAETHATEVMERYa INVESIEDIN. / 7 GBNERRIESa GFSOOALVAILE

| NE ASPECTCFTHE WORK WAS PROBABLY POCRVAIUE FERMIONEY . THE FESEARTH AND EVAIUATTON BUDGETCFa
WILPRIBABLY NOTBRNGa WCRH CGFIMPACT TOBENERAQARES ' ATHERNGH GH QUALLTY ACRDEMICDATAISAN
BEXPENIVE TAXK 7 E GANNOTMAKE CONHDENT EXTERAL GAIM SWTHOUT SOUND BEVIDENCE BUT THE INTERNALAND
ANEMOIALEV DENCE FCM  PARNERS AND REHECTVE CONVERBATONS BEWMEEN PARNERS HASHAD ATIEASTASMUCH
PCETME INFUBNCE ON PRACITCE AS THE M CHE FORMAL -ESEARH

1 UALTY CFNUTRTON ISAVERY IMPCRANTCBECIVE IN 2 (- %6AND THE PROECTWAS CRGNALLY DEMSED PARLY TO
ADDHESS THE POCRQUAILTY NUTRTION CFREADY M EALS CHEN CONSUMED BY PECPLE IN FOCD INEQLRTY #OBENTRY
5 NVERSTY WILREPCR ON THE EMDENCE 2 (| %HAS GATHERED DURNG THE PROECT ABOUT CHANGES TONUTRTTON
DURNG THE PROECT INADDITON TOTHSHEPCRY

2( YoHASPFROVDED MEAS AGAINSTAN CRGNALTARETCF WTHONYa ADDITANALRUNDING
FR#OMD 2( YoHASPRODUED ANASIONSHNG  TMESTHE NUMBERCFMEASITSETQUT TODAEIVER 4HE HUGE
NUM BERC-M EALS PRIDUCED WAS PARILY BECAUSE G-+ OV D WHEHE THE PARNERS SUDDENLY SIHPPED UP TO
BECCME BVIERENCY FOCD PROUDERS TOTHERATES ( OABVER (| GRBEAM AND # YRENIANS ARE STILLPRCDUGNG
BENCRVIGUS NUM BERS CFMEASWTHOUTEXTRA FUNDING * EMEEN THEM THEY PRODUCED MEASIN THE LAST
MONTHSAIONE " ( &0 SHUTTHERVERY BUSY KI'TAHEN AHER# OVMD  RESTED AND THEN RECPENED TOFOGUSON
TRINEESWHONONVPRIDUEABOUT MEASPERQUARER . / 7 FARBXEEDED THHRMEALTARETBUTPRODUTED
BWESTMEAIS OERALVHLE FETAINNGM CHE GFA FOOUSON TRAINING 4 HEY AREPRODUAONGABGUT  MEAISPER

QUARER

7 EGANNOTSAY WTH GERAINTY THATALLCFTHE 2 %M EAISWERE OWUTRTICUS G4 HSISPARTY BECNUSE WE DONOT
KNOMAHATAUTRTOUSIM EANS CRHOW TO DERNE CRMEASUFE IT , OOKINGAT THE DATAVE HAVE WWE GAN SAYWTH
SOME GONFDENCE THATOVERAL. PECPLE EATINGAT2 (| YWERE PROBABLY MUCH BETTERNCURSHED THAN THEY
OHERNISE WOULD HAVE BEEN AND THAT SOME WILMAKE IASTNGCGHANGES TOTHERDIETS 4HE 2( %ACADEMIC
FEPCRIS EXAMINE THE DATA W\E HAVE ON TH'SISSUE AND THEFE ISNONEED TOREPLICATE THATHERE )N THSFEPCRE
WILPICK QUTKEY [EARINGS FCRUS WTH SOME | LLUSTRATVE DATA

)TTURED QUT THATAM PROMNGNUTRTICNGS NOTA SMPLE MATIER 4 HE |SSUES THATARDEE WILLBE SMILARIN OHER
PROECISAND THE LIEARINGHROM 2 (- %WILLBE APPLIGABIE HSPWHERE

40BEANWTH PARNERS SUBMITIED HEAPES FORFCRIALDETAILED NUTRTTONALANALYS SAT THE UNVERITY 4HE
AESUTS PROVIDED SCM E SURPRSEES AND WAKE UPS FCRPARINERS  EGTHE VEGAN MEAISWHRE TOOLONVIN PROEN

VAH GH THE PROECISNOTED AND ADDHESSED  AND VVERE A STARTNGPANTFORTHE NUTRTAONWORK 7 E -EGCCMMBEND
THATGOMMUNITY PROECTS DO UNDERAKE A NUTRTTANALANALYS SCFMEALS (| OABVER VE QUIGALY REALSED THATWE
HAD MCHE TO DO 4 HE PARNERSVWEHRE QUAK TOPANT QUT THAT THE MEAISWEHE ONE OFS #A0KS SCMETMES
VAUNTETS DEMSE FEAPESON THE DAY ACCOCRING TOWHATARRVESINTHEKTGHEN THEY FEY MAINLY ON SURPLUS
FOCD AND GAN ONLY PRODUCE MEAISASNUTRTTOUS AS THE INGEDIENTS THATARRVE VWHAH ISNOTUNDERTHER
CONTRAL 4 HE AMAOUNTCFMONEY ALCCATED FERINGHEDIENTSPERMEALWASIESSTHAN P 4HE OIHERINGEDIENTS
ARVE FANDCM LY THROUGH WASTE FCD SUPPLY GHAINS AND GOCKS DEMSE MBENUSON ' THE DAY


https://www.nowgroup.org/

- ANYPECPLE INTHES + AHE NONVDEPENDENTON WASTE FOCD SUPPLY GHAINSFCRNUTRTION 7 ENEED
TOCRGANISE SOTHATHGH QUALLTY INCHEDI ENTS ENTERTHESE SUPPLY GHAINS

ORQECIS DONOTUSE SETREAPES SO THE GOOK ON THE DAY NEEDS TOBE ADEPTATDEMSNGHEALHY
MEAISFOM RANDCM INGEDIENTS " (| &0 HAVE MADE PCSIERS FCRVAUNTEERKI TGHEN SIAFTOHEP ASSEMBIE A
BAIANCED MEALAROM GHANGNGINGEDIENTS 7 EWILLSHARE THEEEHSPWHEE INTHES +

)TISDIFFGAT TOMON TCRNUTRTIANAL QUALTY WTH MBENUS GHANGNGDAILY  EVBN IFYQU CAN DERNE
VHATNUTRTTCNMEANS 7 E FOUND THS QUK FHEE ONLINE TOOL USFRLINSCME CFTHEKITAHENS . UTRTIANAL
ANALYSSISAGODIDEA 7 ITHAUT THSBASCBENCHVIARKAND NUTRTIONALTARETS GOCKS DONOTKNONMWHATTO
AM FERAND VHATIS GOCD BNAUAH

2&4 GHALIENGED ONE GF THE PARINERS BECAUSE THHRPUDDINGEWEHRE HGH GAICRE 4 HE PARNERWASQUIKKTO
PANTCQUT THAT THE M EASSVWEHRE GOING TO UNDERNCURSHED HDERY PECPLE WHOATE TGO BWGACRESIN AVWEK
AND THEY WEE DHIBERRHY ADDINGCAICRES TOTHEE MEAS

O 00D NUTRTICNG S DETERMIINED BY WHOIS EATING THE MEALAND WHATELSE THEY EATDURNG THE
WVEEK $ | FEFENTPECPLE NEED DIFERENTDEFINITANS CFAUTRTIAUS ' (| &0 MAKE NUTRTIONAL GUIDES FORDIFFERENT
GROUPS EGNOTNGATERNATVE SOURES CGHPROEN FORVEAETARANS 7 EWILLSHARE THESE ACSSTHE S +

6 ARETY AND GHO(E MATTER 0 FOUDINGHEATHY FOCD THATPECPLE WILNOTEATCRTHATDIMINSHES
DIGNITY ISNOTIDEAL %6sPARNERS FEPCR THATVERY LLTTLE (| ALALM EATENTERS THE WASTE FOCD SUPPLY GHAIN BUT
- USIMSDONOTAMAYSWANT TOBE VEGETARAN  &IND GUTVHAT PECPLE AHE THNKINGAND ADAPTWHATYQU DO

<5 UANG/ CCBERAND . OBVIBEROLIRWCRER3 THPH ATENDED AF IRBBBLE F D PROECISOERA NUMBERCAWERKS TO
GAHERRHETBAK ON THE SIAVOLRPAGSS 3HE ATBNDED THE SAME PROECISOHERA NUMBERCAVWEEKS TOTH APECPIE
VHOHAD TAKEN A PAGK ONEVEEK GOUD FHEDBAMK TOH  RON ANOIHER 6 BHBALF EPDBAGKINGUDED QUESTONSABOUTH E
NAME DCESEAVARPAK SIEETITISTHE PIESTOADD RRIHHRTHAN THEVEG AND A MIXBEMEEN PECPIEVWH @KED
GEMNGTHEM ASMEALKTS EGWHTHERE TMATTEESAND A TNCGHFHTOTURINIOA PASIA DISH ANDPECPIEVH O
VAEHE MCHE GCONHDENT COCKS WHOWEHE HAPPY TOUSE THEM ASPAR GFTFERAENERLGOCKING

7 EASODUIDA1 2 CETOETPECPEE TOPROMCE F EBBAGKONINE 7 EGOT  FESPONEESHIWAY 4H B EDBAK
WASMAINYPCBTVEO QFPECPLE SNID THEY LIKED CRAEALLY LIKED IT 4WOPECPIE TH ADIDNISAD H AH PAGS
VEHE GCONESNG THEY DIDNGUNDERSIAND HOWVTOUSE THEM / NE PERSON SAID THAT THE CONIENSWEFE DRY CH BY

| NOHERPERSONASKED IFTHEY AFE VEGAN THEY AHE BUTDONT QM\ARYA LABEL. 7 EARE IVBANG TH IPACKINSIRICTONS
TOMAKE SLHE THEY AHE ASAEARASPCEBIE

' 1OTG-THE PCE TVE FEEDBAGK MENTONED CONVENBENCE F DWASEE
AEDUCTONAND A GOOD WAY CFBOCBINGVEGINIAKE + (- 80

SCRVIATMATIERS 4HE SPRINGPANTRCR2 (| YWAS THATPECPLE AFE
EATNGTAKEANAYS SOVE BEGAN WTH BETIERTAKEAWAY READY MEALS
AHEE INSGHTSLED US TOBEGN TOINVESTIGATE WHATPECPLE USUALLY
EAT / URFINDINGSVEFE NOT THOROUGH BEGAUSE VAE DID NOTCBTAIN
DATA FROM MCSTCOFTHE PECPLE USNG2( % )TWAS DIFFGUTTORND

METHCDS THAT BROJGHT AGURATE DATA AND PARTAPANTSWEFE WILING
TOUE . / 7 SUPPCRED SOME ADUTSWTH LEARINGDIFFQUTIES TO
USE THE 3EE.( ON9 QU YATAPP TOREQCRD FOCD PHOTODIARES

M



https://www.verywellfit.com/recipe-nutrition-analyzer-4157076
https://seehowyoueat.com/
https://seehowyoueat.com/

AHE ANDINGSASICNSHED . / 7 BVEN THOUGH THEY KNEWTHE PARTAPANTS AND THEY HAVE GHANGED
CFGANTSATONALPRACIICE . ONE CFTHE PARTAPANTS ATE ANY FRATAND VEGDURNG THE FEPCRINGPERCD
AND THEY WEE RAHRLY EATNGMEAISATALL

@3/ . &IND QUTVWHATPECPLE YOU MEETUSUALLY EATBEFCHE PLANNINGNUTRTION %4DERY PECPLE MIGHTBE
UNDERNCURSHED AND NEED MCHE GAKES / THERSMIGHTHAVE PLENTY CFCAICRES BUTNOT ENCUGH VEGETABLES
| THERS EGHDERY FEARNGINGCNTNENCE  AHE DEHYDRATED

+ ANYGFTHE BENFHAARESCFOURMEAISAHE QDERGTZ BSAND IONVFERE INTAKE ISA PARIGUARNJIRTONALISSLEIN
HSAEGDP+" (&0

+7 CINGWHTFEQTYS! GENG7 BEILOARNESHR VWE SENTQUT DEH BRATANAVARNESSIEAFHIS ACNGWTHA
SAGHETGFOATINE TOADERPECPIE INTHE QY MA THE G TYSBEF I RNDING SRIGES MEAL PROECISAND ADMCE SRIGES +
n ( m

/ VERALL THE REESEARTH TEAM AND PARINERS GATHERED POCREM DENCE ABOUTVHATM CSTBENERQ ARES USUALLY EAT
DURNGTHEVWEK 4HSISAVEAKNESSIN2( %



7 ENED TOBE TAKINGABOUTNUTRTION POVERY NOTFOCD POVERYY )PVWE GOLECT DATA ABAUT THE
NUM BERCFPECPLE SKIPPINGEATNGFORTHE DAY ASA MEASURE GFFOCD NEED WE WILLNOTINGUDE PECPLE EATING
DIETSUKE THE ONE SHOAN ABOVE 4 HE PEHRBON WTH A DIETLKE THE ONE SHOAN MAY NOT REGAD THEM3EMESAS
BEINGIN FCD NEED AND MAY NOTPRESENT AT THE FOCD BANK

" E FEALLSTCABOJTVHATIS @D ENCUGHD!  VEGAN STEWIS A VERY BIGLEAP FROM THE FOCD SHOANIN
THE PHOIOBABOVE | MEALCFSAUSAGE. MASH AND \VEGFERTHE PARTGPANTABOVE MIGHTNOTMEET THE HGHEST
NUTRTCONALSTANDARDS BUTWILL BE AGCEPTED AND IS A VERY GEEATIM PFOVEMI ENTON EATINGATHOME 4HE SIPRING
PAONTMATIERS 7 ECGANAM FORAEALSTICIMPROVEVI ENTS TONUTRTION RATHERTHAN A PERECTMEAL

+7 HEN DAEIVERNG A BATGH CAMEAIS TOONE GFTHE PANIRESAN ADERADY EPIAIND H W/MUHSH ENIDYSTH BVIEALS
ASA CNIRST TOHERUBUALSUSIENANCE GFSANDWAH EAND BOANSCFAEEALASSH EANNOTAF IRIOOCGKH BHFH ©
MEAISANYMCHE +# YHENLANS

. URTONISA SOOALAND GUIURLMATTERAND WILNOT BE GHANGED MEHRY BY DEIVERNGA NEWKIND
CFMEAL 3UPPCR DIETARY GHANGES  LLSTEN TO PREFERENGES CHERACCESS BIE NUTRTION TRAINING CHERSOOAL
EATNG TOINTREDUCE NEWHRICD BNGAGE HOUSEHADS BENGAGE PECPLE IN GOCKING 0 FOMDINGA HEALTHY MEALTHAT
PECPLE DONOTEATISCFNOBENERT

¥ NECGFHE TRAINEESSAID THAT THE BESTPARTABOUT IRMNGNEWAND DIF IRENT TYPESCH- D F&M ARDUND TH BACRD
WASTHATTHEY WOUD NSVERHAVE TRED THEM OH BA'EINTHERILF E# YHENANS

+ HEN) SARED THE COURE ) HAD A LSTAFD $HIDEAS PIGUNGAND PREESRINGITBEVMISH A) WANIED TOTEACGH H DBVER
THETRINESHAD OHERDIS-ES THEYWANTED TOLEARN ) TAOOKTHSON BOAD AND VEE DID A MIXINSIEAD +# YAENIANS

7 EASDAK FAINEESABOUTDIETGHANGESASA AESUTCPWH ATHEY LEART
0 SNDTEYAEEATNGMCE\EG

SAD TEY AFE EATNG IESSMEAT

AY THEYWASE IESSFD

AY THEY AFE CNSUMING IESSUNHEATHY PRE PAKAGED F (BS
HAVE TRED A NEWFOCD:" ( &0

CCCcCcCc

4HE PARNERSWTHMGSTINS GHTENGAGED CMMWUNTY NUTRTIONISTS 7 EDID HAVE ACESSTOUNMVERRTY
NUTRTCNISIS BUT THE NUTRTTONI SISVWHO KNOW THE REALLTY ON THE GROUND  UNDERSIAND THE UIMESCGFTHE DINEFRS
UNDERSIAND THE GOOKS AND ACCESS TOINGHEDI BENTS AHE VERY WAL PLACED TOSUPPCRIIMPROBEMENTS 4HE
PARNERS MEETVWHOLE PECPLE WTH ALLCFTHERARIUM SIANCES 4 HEY UNDERSTAND FOCD NEED ASPARFGFAVWHAE
LFE VWHCH AISOINGUDES EMPIOYMBENTNEED SOOALGINIEXTEIC EG. / 7 BNGAGE THE PARRNTSCFADUISWTH
LEARING DI FFGULTES TO GONS DERNUTRTTONAL GHANGE

.1 7 \WCRED HARD TO PRIDUCE A HEATTHY AND TASTY SUSTAINABLY SOUREED VEGAN MBENU ITEM IN THERSOOAL
ENTERPRSE CAHESV\H GH THEY GHEHED ATA SUBS DISED RATE AONGH DE THHRAEGUARIESS HEATTHY CHERS 284
SIFONGY BENCOURGED THEM TODOTHS &EWAJSTAM BRS BOUGHT THE NBWDISH AND ITWASNOT A GREAT SUGCESS
VWHEEAS THHRAEGUAR)RSH LAVIB SIEWSHLSV\AL AND GENERTES A PRAT 4 HE VEGAN DAHLWAS GUTURNLY
MISPLACED



5 ECMMUNTY NUTRTANISTSAND AVWHCAE GRIUM STANCE APPROACH FORINDIMDUALS AICGNGHDE
MBENUANALYSS

I SINGWHETHERTHE MEALS M ETPRESCRBED NUTRTTONALSTANDARDS WAS A GOCD STIARINGPANTBUT THE QUESTON
WASTOOSMAIL / NEE THEVWHQAE SYSIEM 1S UNDERAEVIBWVRATHERTHAN GRAM SCFPROTEIN IN AN INDIMDUALM EAL
PARNERS CAN LOCK FERTHE MCSTIMPACTRLAHANGES &CREXAMIPLE " (| &0 UNDERSIOCD THATMANY CFTHEIR
PARTGPANTS HAVE NORDGE AND GOCKER EAT TGO FEWVEEETABLES AND WANTSOOALGONTACT " (| &0 ARE
PHESENTED WTHRNDOM SHORDATE SURPLUS FRUTAND VEG 4 HEY HAVE SETUP A DEHYDRATON SSHEMEWTH GHCP
AND GHAT SESSONS AND PROV DE DRED MEALPACKSWTH SONCOCKERS 7 EWLLWCRKWTH" ( 80 TOHA-ETHS
MCDE-MCHE WDAY AND # YAEN ANS ARE AIREADY TRALING THSWORKWTH SUPPCRTAROM " (1 &0

4HE DETAILED GHEMICALNUTRTTONALANALYS SPERCRVIED BY THE UNVERI TY NUIRTTANISTWAS TECHNIGALLY GOCD
BUTANALYSED INGEDIENTSNOTA SOOALI TUATON 4 OMAKE GOCD DEASONSWV\E NEEDED SOOALDATA AACNCGEDE
G-BEVIGALDATA

+ EAHE DEAINGWTHPECPIE NOTPORTOESH HE +

3OME GFOURIDEAS ABOUTFOCD AHE HABITUAL 4HNKBIG GETDATA AND AKX THE RGHTQUESTONS
7 HATS FEALLY GOINGQON HEFE AND VWHATGANWAE DOABCUTIT # CNTINUE TOGHALENGE AND FEMIEW 4HE FOE OFTHE
O FOERWMIM E # QCRDINATORGONTINUALLY ASING® ONVDOYOUKNOWV ( OVMANY 7 HYNOT 7 HATARE YOU GONG
TODONEXT ONAS PRIBABLY |RRTATINGAT TM ES BUTPROBABLY HAIPED PROGESS

$ ONOTUNDERESTMATE THE IMPCRANCE CFREATONSHP | NEED FORCOMFEORTAND CAFE FER
PERSONAL PREFERENCES | SN NECESSARLY ATCDDS WTH PROVIDINGFORNUTRTTIONALNEEDS BUTTHE LOVE THATFOCD
CONVEYSMIGATMATIERASMUCHAS THE NUTRENTS

+{ AVNGTHE HOME MADE FRIZENMEAISISSOIOAY / FGOLRE THEYTASEGOD 4H KEENURTOSS " UTMCGETH A
HS ) KNONVTHATTHEY HAVE BEEN MADE WTH GARE. AND GVENWTHKINDNESS % NG TH I ACTUAILY MAKESMEF Y
MAKESME FELIOHEDS-# YHENLANS

+/ EARE CONVERINGWASE FXCD INIOSOOALBENE-TH
SCMEPROECIS QUISDE GF2( % VALUE THE SOOALQUTCCM ES SOHGHLY THAT THE NUTRTIONALGONCERNS ARE
INGDENTAL 4 HEY AHE STILDANGVAIUABLE WORK

JNVESTNGIN GHANGNGEATNGHABI TSWILLHAVE A BETTERICNG TERVI EFECT THAN INVESTNGCONLY IN
IMPROUNGNUTRTIANALCONTENT GFA M EALPROV DED BY THE PROECT

‘FOM THE ESAONWHERN THENURTONST ) LEARNTH @W/TOREAD AND UNDERSAND F D IABES+" ( &0

7 ERNA TRINNGONNURTONFERIRINEES  VALNTEEFS INQLDING SIME BENEFGARES ASPAR GFA GMMUNTY
MEALEVENTONSTE 7 EHAD  PECPIEATEND AND THE SEBONVASRNBY A IO NURTONSTVH GPEGALSESIN
WORINGINTHE COMMUNTY SECCR MEANNG THATSH EEARIED TE TRINNGWTHNA F @ INSELLRTY OV INTME
QONEXT +( CRBEAM

+ EHAVE I0KED ATVWAYSCHNIRZDUGNG HFATHEREATNG H RITSBY GUTING DOAN ON PROCESTD F ADSAND IEARING
ABOJTTHE AMONTAFAICRESIN TFHRAVOLRTE TAKEAVWAYS 7 E ARE SIPPCRING QURPARIGPANISWTH GOCKING
SMPIE HEATHY DSESASANATERAMNE ORFADYMEAIS - TAKEAVAYS=. [ 7

P



, %383/ .
PLAY AND ITISHAPRILTOAGINONIEDGE THEM INTHE
GONVERBATION AND BUILD NEMCRS THATINGUDE A
WDE RANNGE GFINTERESTS AND PERSPECTVES

4 HEHE AHE GASSAND PONERISSUESAT

90U GETING YOLRGRNTFNDING FERMIDDIE GASS
MUDDY GFGAN C\VEEPBIEOECPIE FOUND H EE LIKE
THRPOTNOCDIESAND |FYQU HAD HAIFA QUE ABOUT
THRARLMSANES YOUD UNDEFRSAND WHY +

)@ AFAID) AV QUTE PRVIEGED ) FEH BVIBARRASSED
TOGOAND TAIK TOPECPLE ATTHE FICD BANK ) DONTY
KNOMWHERE TOBEGIN )@ ANINIRDERIN THAT
GMMUNTY =

$ URNGTHE EXIENSON PERCD V\E WILSHARE THESE
[ESSONSMCHEWDHY IN THE SECICR

“4HE BIGESTIEGACY FROM HS; 2( %PRAECTISVH A
VIE HAVE IEARNTONNUIRTION  ITHASBEENA NEYE
CPENERIN BERMSCRWHAT THEVALLE GHEOD ISAND THE
NJRTANALVAILE GHEOCD ANDVE NEED TOBE
TEAHNGPECPE+3TAFMBEVIBER. / 7 ' FOP
3EPEMBER INTERIBWV

Co@30 0 #HANGNGTHE APPROACH TOFXCD OF
CFGANISATIONS  SUCH ASSOOALCAHE CFRGANISATIONS IS
LKAY TOHAVE THE GEEATEST OVERLIMPACTIONG
THM

4HE BIGEESTIEGACY M THS; 2( %PRAECTISWH A
VE HAVE IEARNTONNUIRTTION ITHASBEENA NEYE CPENER
INTERVISCPWHATTHE VAILE CFRXCD ISANDH E
NURTONALVAILE FFCD AND WE NEED TOBE TEACHNG
PECPIE+. | 7

330 . $ONOTMAKE ASSUMPTIONS ORQECT STAH
THEVMSHEVESHAE HABITS ATTTUDES ABAUTFICD AND
BEXPECATONSCFTHERAIENTS " E READY TOGHALIENGE
THEXE

+ EHAVE BEENVERY SIRPRSD ATHOVHEEEPTMVE QLR
PARIGPANISHAVE BEEN TO THE INIRIDUCTON GHPLANT
BASD DIS-ESAND HOVBENEHTGAL TFHRINPUTWASINIO
CEHCPINGA NOMBERFOLRNBWPIANTBASD DISH B
VHGHNONEATUEE ONOURSANDARDISDMBENU+. [ 7

( CRBEAM ARE A VEGAN GO CPERRTTVE LINKED TOAN
CFGANCIARV 4HERMEAISARE UNFAMILARTOSCME
MSTCRS BUT AHE GOCKED AND EATBEN INASCOALEETING




4 HEFE WERE SOM E AGREED GHANGES TOPROECT DEIVERY
VHCHOVERL HEPED USTOFESPOND TOCHANGNG
AFRIUMSPANES AND HAVE GEATERIMPACT &CREXAMPIE  [3T-3d - HEEES
IN" RGHTCN ANBWGOMMUNTY GOUP EMIBRGED THAT
PRODUCES FEADY MEALS 4HEY HAVE FECEEVED SIME OF
" ( 80 SRNDSTODOSD THUSSIHENGHENNGTHER
CAPAQTY WHIE" ( 80BMAN2( %ACTMTY HASBEEN
DEVELCPING THE RDEHYDRATON WORK

I' ILPARNERS VAILE SOOALEATNGBUTSUSPENDED THS
DURNG#OMD ! LLPARNERS PROVDED BOIHMEAISAND
HEAPE BAGWTH INGHEDI BNTS FCRPECPLE TOGOCK AT
HCME DURNG# OD AND IN SOME CASESBROUGHTA
SOAALHBVIENT TOTHSBY GOCKING TOEHERRCM HOME
BY: QM

" BCAUSE G# OMD THE DISRBUTTON CFMEAISWASON A
MUCH BIGEERSCALE USNGA WDERAND DIFEFENTRANGE
CFDREIVERY PARNES TOTHE ONESENMSAGED $ URNG
#OvD THE PARNERSVERE AISOINVAMVED IN DISIRBUTING
LARGE QUANTITES CHINGEDIENTSASVHLASHEADY MEALS

2( YoHASUSD TONSCFSURPLIUS FXCD  &OCD SPEND HASBEEN LOW 4 HE AVERNGE GCST GHFINGHEDIENTS PER
MEALISNOT A USHRUL FGURE BECAUSE GF THE DISRUPTION TO USUALMAUM ES AND SOURINGAHRINEEVIENTSDURNG
#OMD AND IN ANY CASE ITVARES BEMHEEN PROECTS

4 HE USE CPWASTE FOCD TO SER/E PECPLE VWHO GANNOT OTHERN SE AFCRD TOEATIS A SIARK EXAMPLE OFTHE BTTAANG
PLASTERINATURE CFOURWCRK 0 ECPLE SHOULD NOTBE TOD POCORTO EATAND THE FOCD INDUSTRY SHOUD NOT
E\ERTE QUANTTESCRWASEE " OTH OFTHESE PROBLEMIS AHE BEYOND GURGONTROLAND NEED PALCY INTERENTION
SOWV\E DOTHE BESTV\E GMN IN THE MEANTME

4 HE FOCD SPEND WAS CHBEN USED ATSHCR NOTTCE TOMEETIMMEDIATE KI'TGHBN NEED ON THE DAY AND TO
ASSEVIBIE AMEALFFOM THE DAYS SURPIUSFOCD DEIVERY ' E PGP FOUND TO4 ESCOS NEXTDOCRTO BUY WHATEVER
ISMISING 9 ESTHDAY VE BOUGHTGRAVY GRNUES TOGOWTH THE PIES(R 84 ARE INTERESTED IN GOCD PRMVING
PRACTCE AND SHCR SUPPLY GHAINS BUTWE HAVE HAD LLTIEE INFUBNCE OVERFOCD SPEND BECAUSE GFTHEWAY FOCD
POVERY PROECTS NEED TO SOURE FOCD

4HAEE CFTHE PARNERS UEE MAINLY SURPIUSFOOD &CR( CRBEAM THSISA DEIBERRTE PAR CFAN ENMRONVIENTAL
COMMITMENTAND THEY AHE STILLUING TONS CFFOCD PERQUARER # YRENIANS AHE A SARESHARE DEPOTAND
MCSTCFTHERKTGHEN INGEDIENTSCOME FFROM THERSARESHARE SICHEROOM " (| &0 LEAD AQTY WDE NEMCORK CF
FOCD POERY PROECTS 4 HEY SOURE AlLKINDS CFSURPLUS FOCD AND PLAY A SIRATIEGCROE IN DISIRBUTNG THE

FOCD VWHOH THEY WERE DONGON A LARE SCAE DURNG# OMD 4HSWASAVERY IMPCRANTRAE INTHEQTY AND

" (| & V\EE BETIERPLACED TODOITTHAN ANY COMM ERGALCRPUBLC SECTCRCRGANI SATAON MIGHTHAVE BEEN 4HEIR
INTERESTIN FOCD SYSIEM S ASVHL AS FOCD POVERY MADE THEM UNUSUALLY VAL PLACED (| CRBEAMI ASOPIAYED
THSRAE DURNG# OV D BUTSIARTNGHOM A SVALERAND MCHE LOCAL BASE

R



2EADY MEALS ARE AN IM PCRANT FEATURE IN THE USE CRWASTE FOCD

“AHEFE ISA LOTCARCD THATPECPIE DONOTWANTOH MNGA GMMUNTY KITH BEONSTE ENABIESUSTOPRIESSH E
FOCDSAND DOSIMEHNGWIHTHEM  2( 9%4-BPED USTOLEARN TOBECOME (EANVEWTHTH $+( CRBEAM

+ EVNOUD NOTHAMVE HAD PECPIEVWHOGOUD H XE TAKEN BEEIRIOTF@ 8AHE3H REAOESSH FOAD ANDVETURED IT
INTOPIG4ED BEEIROOT 4URING BEEIFOOTINIOF @D THATPECPIEWANED OVEEH XE THE TAINEESTH EETOENABEHS
VAE HAVE HAD THE MAN POAERTODO HS-+# YHENLANS

4HEICCATON CFPROECISMATIERS  THEY NEED TO BE ACESS BLE TOPECPLE IN NEED BUT THEY ASONEED TOBE
NEARSOUREES CFFOCD # YHENIANS ISVALLIOCATED ATA 8ARESHARE DEPOT 4 HEY GAN (HOOEE WHAT THEY WANT
BECHE ITGESQUTTOPROECISAND THEY CAN PROV DE FAGLITES TO PROCESS AND THEN REDISIRBUTE OTHERNISE
UNWANTED INGEDIENTS INGUDINGSHOR DATE RATAND VEGETRABLES

2( YHASBROUGHT ABAUTAN EXAMINATON CFSURPLUS FOCD SUPPLY GHAINS 7 EHAVE COERED ITINMCHE DETAIL
HEHRE THAN SOM E OTHERSUBECTS BECAUSE THE STUATION ISNEW GHANGNGAND UNDEREXAMINED AND GENTRALTO
OURDISOUSSONABAUTNUTRTION  ITNEEDSATIENTON AND THEHE ISPOIENTALFCRIM PROVEMENT 4HE ACADEMIIC
APCRSWILCOERTHSINMCHE DETAIL 284 WILLGONTNUE THESE DISGUSSONSIN THE EXIENS ON PERCD

7 EHAVENOIED THAT

, ARGE NUM BERS CFPECPLE DEPEND ONWASIE FOCD 4HSSTUATION ISNEW &OCD BANKSUSED TOMAINLY DEAL
WTH ONE CHFREFERRLS BUT SOM E NONVADDRESS THE DIETCFPECPLE INLONG TERVI NEED )N RGHTON FEREXAMPLE
FOCD PROECISHHED PECPLE PERVWEEK VWHH ISMUCH LESS THAN THE NUMBERGHPECPLE IN FOOD NEED

YTSEEMSLKRY THATFCD NEED ISHERE TO STAY FORTHE FORSEEABLE RUTURE AND THEREFCHE THATINVESTTGATION
PLANNINGAND DEVHCPMENTISWCRRWHLE

$BEMAND ISGONGUP 4 HERE AHE MCHE PECPLE NEEDINGFOCD SUPPCRY | NECDOTALLY INSOME AHEAS THE
NUMBERCFPROECISHAVE GONEUP ESPEAAILY DURNG#OMD

" ( &0 <7 HAT) AN\D INEERESING ISTHAT THERE ISMCHE SIRPIUS THAN EVERBEING
DRIV BUTBECAUSE MCHE PROECISARE SEHNGMCHE PECPIE THEHEISA
E\ERLPEREPTON HAT THEE ISIESSFXCD
TONNSS
TONNES
TONNSS
TONES

4 HEFE |S DISCOMFOR ABOUT SERANG BUBBI SHFOCD TOPECPLE IN NEED AND IN PROVIDINGA GHEAP DUSTBINFER
WASTE THAT SHOUD NEVERHAVE BEEN GHEATED 5 SNGSURPLUSFOCD ISNOTA LONG TERVE AVIBITION BUTIS THE BEST
VAE GAN DOFCRNON TOMEETAN IMMBEDIATE NEED

- UCHWASIE FOCD | SNOTENTERNG THE FOCD POVERY SUPPLY GHAIN 4 HE BESTPROECTS SEEK ITQUTBY BEING
VAL NEMOKED |DENTFYINGDELVER NCDES GOULABCRATNGAND APPROACHNG SUPPLERS &ARESHARE AND SMILAR
CFGAN SATTONS AFE WAL PLACED TO DISTRBUTE CERIAIN KINDS CFFOCD WASTE BUTNOTOTHERKINDS CFROCD EGRROM
LOCA SUPPLERS ARVIBFSOMARETSETC

S



80D BANKS AND 8ARESHARE MEASURE QUTPUTSBY WEIGHT
4HEY MIGHTNOTBE FEEEMVINGA GOCD BAANCE CFNUTRENTS
%M ANY ARE CFFEFED MCRE WH TE BREAD AND PASRES THAN
PROEIN 4HEY SHOUD CONSDERTHNKINGCFTHEM SBVESAS
OUTRTION BANKSOMD MONITORAND TRY TOADDRESS QUANTITY
CFNUTRTION |SSUBD RAHERTHAN TONSGFROCD 8QCD
PROECTS INGUDINGFOCD BANKSMONTORQUTPUTSIN
KILOGAM UNITS NOTINNUTRTIONALUNITS 4HE6ERY 7 BIL&IT
TOOL THATWE USED FERMON TORNGM EAL QUALTY WOULD VWORK
FCRTHSPURPCEE

&OCD POERY PROECTS TEND NOT TOMBEET F3OD PRODUCES
AND PROCESSCRSAND THEREFCHE SIRUGEE TOIDENTIFY SCME
WASIE FOCD %65 THEY ARE CHEN NOT TAIKING TOABBATARS
PAKHOUSESEIC 4HEHE ISWCRKTO DO TOINTREDUCE THEE
NETWCHS TO EACH OTHER 3OME GF HSNEEDS TOHAPPEN AT
ASMALGASTOOISIEVE.

+ITAHENS NEED GO0D COOKSVWHO GAN DEMSE TASTY FOCD ATSCAE IMMEBEDIATRY FRCM FANDCM  INGHEDIENTS 4HS
CABN FEQUIEES TRAINING VWHIAH 2 (1 %0HAS PROVMDED

4 HE BEST SYSIEM SHAVE GOCD COMMUN GATTON AND PHYS CALINFRASTRUCTURE 0 CCRPECPLE WILLBE BETIER
NOURSHED WHEHRE THERE AHE 7 HATSAPP GROUPS WAHEHOUSES FEEZEHRSAND FCRKUAS

&O0D PROECTSBUY IN INGEEDIENTS ATSHORTNOTIGE TOMATCH THE DAY RINDOM SURPLUSDERLIVERY 4HS
MEANS THAT THEY PCP NEXT DOCRTO THE SUPERVIARKETAND THEREFOHE DONOTAETA GOCD DEALHTHER
ENVFONM ENTALLY CRANANGALLY " UYINGIN TO BNSUHE THAT THE DEIVERY ISNUTRTIONALLY BAANTED ACESSING
VWHAOESAE PRGESAND MAKINGIONGERTERV DEAISWTH ENVFONM BNTALLY GOCD FARMI BRS GOULD BE BETIERHANDIED
HGERUP INTHEWASIE FOCD SUPPLY GHAIN 1DEALLY IN AWVAY THATIS OANED AND CONTRALED BY THE PROECTS
NEEDINGTOSUPPLIEMIENT SUPPLES 4 HE BND USHRS GOUD AGHEGATE THEREXSTNGFOCD BUDAEEISTODOTHS

4 HE BESTPROECIS AHE PROUDINGA UNIQUE FAE IN SUPPLY GHAINS 4 HEY GAN SCURE AND QUIAY UECR
DISIRBUTE SHOR'DATE AND FANDCOM  FAOD BECAUSE THEY KNOAMHO GAN USE VWHAT ATVHATSCALE ONVHATDAY G-
THEVWEK 4 HEY HAVE REX BLE AND DIVEREE QUTIETS TOMEETBEVERY SUPPLY EVENTUALTY EGTHEY MAKE HEADY
MEALS DRVEVANS RINPCP UP STIALS DEHYDRAE MAKEKIMGH MAKE INGENIGUSREAPE BAGS EGUINGSHOR
DATE PINEAPPIE EGGSAND (HEAM GHEEE INTHESAME REAPES  PROVDE PCP UP SNAKTABIESETC . OOHER
PLAYERIN THE FOCD GHAIN ISDANGANYTHNGUKE THS / URGURTENTFOCD SYSIEM S PREDUCE

&O0D SUPPLESTOPROECTS THAT DEPEND ON THEM ARE INSEAURE )FSURPLUS FOCD SUPPLLES DRY UP CRRUCTUATE
THEN PECPLE LTERALLY DONOTEAT THAT DAY 3URPLUS FOOD SUPPLES AHEVAATILE

¥ URSUPPUERTAD USTHATSURRPLLUS D HASPIATEAUED AND THERE ISNOTMUCH MCHE AVAILABLE +( CRBEAM

BUPPLESCFSRRLUSFOD IN THE G TY GONTNLE TOBE VERY VARABLIE AND DEMAND F RF-ESH PRIDUCE INTH BBTYCGSF D

BANKSAND MEALPROECSISVERYHGH | SWE ESABIH B THE DEH BRATON PROECT TODEALWTH QUISAFSUAPILSAND
THE GLRRIUS S RRLUSONE DONTWVANT TOUSE PRIDUCE THATGAN BE DISRBUTED TOPECPLE FESH SOINTH FASTF BVWEEKS
WHEN SUPPUES CFFESH PRIDUCE AGSS THE F (D SYSEM H WE BEEN FUCTUATNG VEH XEH B IESSPRIDUE TOWOK

WTH-=" ( &0
K


https://www.verywellfit.com/recipe-nutrition-analyzer-4157076

)TISASKIUED J3B TO TAKE CGAHE CFHEAITH AND SAFETY AND SHAWASTE FOCD QUIGLY

. EMCRKAND CALABCRTE 4 HE MCHE COMMUNICATION AND GOCPERRTION THE BETIER ! TWORST FOCD POERY
PROECIS COMPETE WTH EACH OTHERFORINSUFHA ENT SUPPLES GFSURPLUS FOOD 4 HEIRNEED ISDESPHRRATE WITHOUT
THEFOOD THEHRMRENDSAND NHG-BAURSMAY GCOHUNGRY 4 BENSONSAHE LLIKELY AND NEED MANAGNG

4 SA OEGANCEPACE WE GETA LOTCANTERESTNG VEGAN S_APILUSPRIDUCISLKE OATY YOGH HS KMGH IBVENVEGAN
3581 +)N( CRBEAVMGNEMORS SOME SUPPLIERS DO UNDERSTAND AND ADDAESS THEIRNEEDS

SCAEMATHS 3GME PROECISCAN HANDIEAGCONSGNMVIBENTCF - TONSCFCAULROAERS SOME GANHANDIE A TRRY
CFSANDWGHES IEHH OVERAROM AVEDDING 4 HSNEEDS TO BE UNDERSTOCD AND SGNPCSTED IN NEMCHKS

3COME ACIMTESWWCRK BESTATDIFERENT PIACESIN THE SUPPLY GHAIN 4H SNEEDS TO BE UNDERSIOCD AND
PLANNED FOREGDEHYDRATON MIGHTWCORK BESTAT THE TCP GF THE SUPPLY GHAIN SO THATWAE ARE ONLY DEHYDRATTING
FOCD THATGOULD NOTBE USED ANW\HERE BHSE

INACAULABCRTVE NEMCOK SPEAAILSV ISHAEPRJLEGONE CRGANISATON GAN MAKE AND DISIRBUTE READY
MEAS VWHCHMIGHTENABIE CCMMUNTY CABSHSEWHEE  ONE GAN DOGEANINGAND SHARE BUK GEANS ONE
CGAN RINAWAHEHOUSE ETC &0CD SUPPUERSNEED A SNGE PANTCFAINTACTIN THE SECICR NOTMUIPLE CALS
FFROM DIFEFENTVAUNTEERS 3AGME FOCD SURPLUS ARRVES IN CATERNG S ZE PAGKS AND NEEDS TORND ITSWAY TO
PROECTS SHRANGIAREE HOUSEHADS CRRINNINGKI TGHENS

STCRAE ISAPRBIEM - ANY GFTHE SMALERSATHIITE GROUPS G- THE PARNERS USE TEMPCRARY AND PCP UP
SPAESWTH INSUHABNTSICRGE 4HSAFECISDIETS

OONERISHAD INTHEWRONGPIACE 7 HATPECPLE EATISIAREY DETERVIINED BY WHAT SUPERVIARRETSWANT TO
THONANAY )DEALLY SUPPLY GHAINSWILLBE OANED AND CONTRALED BY COMMUNTY NUTRTICNISISAND CCMMUNITY
FOCD PROECTS 4 HERE AHE CASESWHEHRE THE BIGERWASIE FOCD DISIRBUTCRS ARE DEADINGVWH GH PROECISAET
VWHCH XD 7 HEHEETHSISHAPPENING THERINTENTAND KNOAIEDGE CGFTHE SECICRMATIES AHE THEY FOSTERNG
CAUABCRATION $ OTHEY KNONMWHERE (| AAL VEGAN BABY FOCD ISNEEDED | FE THEY ENABLNGNEWROCD BANKSTO
SETUP RGHTNEXT TOEASTNGONES CRAHE THEY USNG THE RINFUBNCE WY IN WHO THEY GHOCEE TOSUPPLY
#HAES ABOUTVWHH PROECISTOSUPPLY MADE BY DISIRBUTCRS MAY HAVE SGNIRGANTINFUENCE ASDEMAND
BEXEEDS 3UPPLY CFFCD

¥ URDAEIMERY HSVHKWASA PALETIE CFENERGY DRNGS (| OVAM ) SIPPCED TOMAKE MEAISF® TH A+

. URTGAN ATFCD POERY PROECISMATTHRS MCHE NONVTHAN ITUSED TO ORRMAUSY THE TYPIGALFOCD BANK
USERNEEDED THREE DAYS GFEVIEREENCY FOOD BECAUSE CFATEMPCRARY (RIS . OVMANY PECPLE CAN NEVER
COBERTHHRMEAISAND NEED IONGTERVE NUTRTTON

3URPLUSFOCD BVEN QUNKGFOCD G BE USED ASA MEANS CFDELIVERNGVAIUABLE SOOALBENERT PECPLIE
ARRME FORAAEE FOCD AND THEN BENGAGE IN COMMUNITY ACTIMTY

SRMINGMATTHERS 7 HENWE TAK TO PECPLE IN NEED VWHO CHEN FEHLASHAMEED AND HAVE IOVHFESTEHEM  ITIS
BOH ACOURATE AND SUPPCRINE TOSAY THAT THEY AHE HELPING THE ENMFONMIENT BY USINGSURPLUS FOCD



" OCD SUPPLY GHAINS AHE MCHE IMPCRANT THAN PRXMITY TOFRARMIAND 2 URALFOCD POERYY ISVERY POCRY
SUPPCRED ( QUEEHADSIOCKINGAUTOERARMIAND MAY BE AMONG THE HARDESTHTBY FOCD POVERY

AHEE ISWOK TODO TOMAP AND UNDERSTAND SUPPLY GHAINS TO == WHERE INVESIMENT COMMUNIGATION CR
GHANGE ISNEEDED 7 ASTE FOD SUPPLY GHAINS ARE LARGHY AD HOCAND NE THERFOOD INDUSTRY FARMIINGNCRACD
PROECIS KNON THE RFOUTE GHFACD IN AND QUTCFTHERCFGANTSATON BEYOND THHRIMMBEDIATE CONTACTS 4 HEHE
AFE PROBABLY EASY WINS TOIM PROVE QUANTITY AND QUALLTY CFFOCD IPVE HAD A SIRXIEGCMEWOEGIFMOST
COMMUNITY FOCD PROECISHAD A GHEAP SEGOND HAND FEEZER WOULD THE SUPPLY GHAIN BE ABLE TOHANDIE
MUCH LARERVAUMESCFEHVEG  )FTHE MAIN DISIRBUTON (ENTRESVVERE MAKINGAND FREEZAINGHEADY MEALS
WCULD V\E BE ABLE TO ADDHESS NUTRTTAN AND WASTE MCHE BFRAENTLY THAN MONGINGEDIENTS TOPROECTS THAT
CABN SRE PECPIEVWHODONOTGOXK  )FNUTRTIAON VWERE MONITCHED INSTEAD CRABIGHTS WAUIDWE BE ABIETO
DEVACP FHATAONSHPSWTH KEY WASTE PRODUCERS EGABBATARS ALY ASH PROCESSCRS TOMEETIDENTHED GAPS

OACKINGDISPCRALAND DI SPCRALCFINEDIBLE FCD THATHAS BERN DEIMERED GAN BECCME THE PROBIEM GFTHE
FOCD PROECTNOT THE COMPANY THATCAUSED THE PROBIEM (| CRBEAM FCREXAMIPLE SPENTa ONWASTE
DISPCAALTHSYEAR

4 HE PARINERS DID NOT PROV DE DATA ABOUT THE IMPACTCFAPPSLLKE4 Q0" D TO' OCR/ LOBUTTHSMIGHT
HEQUIHE ATIENTION IN SCME AREAS

JN" RGHTONAND, ONDON 2 (- %GONTRBUTED TOIIM PROVED NEMCRINGAND SUPPLY GHAIN DEVHCPMENTFER
SURPLUS FOCD FORFOCD POVERY PROECTS " (| &0 AND (| CRBEAM PARNERED OTHERCFRGANISATTONS SUGH AS&HLLX
AND THE 2 EAL'UNK &OCD ORDECT 7 E DONOTHAVE ACIURATE DATA ABOUT THE IMPACT CFTHSWORK BUTITISLIKELY
TOHAVE IMPROVED DIETSBEYOND 2( % PARIGUARY DURNG#OMD 7 ETHNK THSKIND CFREGONALSTRRIEGCWAK
ON PIANNINGWASTE FCD SUPPLY GHAINSISVERY IMPCRANT FORIM PROUNGNUTRTION FCRTHE LARGE NUMBERS CGF
PECPLE SUFERNG THE HEATH CONEQUENCES CFHPOVERYY

SATED WTH INCHEAS NGNUM BERS GFPECPLE VWHO SIRUIGEE TOEATATALL ITISDIFFGAT TOMAKE A PHRBUASVE CAE
FCRSPENDINGM CHE ON AGRCECOIO3CALINGEDIENTS 2( %HASUSED TONSCFSURPLUSFOCD 5 SECFROCD
OHERNISE DESTTNED FORIANDHLLIS ARBUABLY BENMFONMIENTALLY BETTERTHAN PREDUGNGADDI TTANALFOCD ON LOCAL
CRANCHARVIS

$ EPI'TE THE BMPHASSONWASTE FOCD AL PARINERS DID MAKE SCM E HFFORIS TO SOURE LOCAL AND HGH QUALTY
FOOD | PARTFROM " (| &0 V\E DONOTHAVE QEARDATA ABAUTHOWM UCH FOCD WAS SOUREED INTHSWAY ITISHAD
TOMONTCRIN A DYNAMICKITGHEN AND SCME FOCD ISNOTTRNEABLE (| CRBEAM SOURE FROM THERPARNER
PROECTVWHCHISAN CFGANICFARM (1 &0 ARE INVOMVED IN LOCALFOCD NEMCRK STHEMIESAND # YAENANS HAVE A
SVMALTRINNGRAR

<) MAINY GOTTHE SHILAFGOONGWTHWHA TH XE AND MAKINGA MEALOUTGRNOHNG SENGA MEALF@RI WH AIS
THEFE INSIEAD CFPLANNING MEALISIN ADVANEE ANDWCRINGH D TOGETAILTHE RGHTINGREDIENTS )NH PAST ) HOGH T
THATTOBE GOD FODRVERTHNG HAD TOBE EPENS\VE FGANC THE BESTAFTHE BEST AND FEGPESH B TOBE F IEAED
TOTEDOT ) DONTEE ITUKE HATANWICE ) TSMOE SUSAINABEE AND H ETHEROWOKWTHWH AYOUH XE TH AT
SR\VE FERUNFEAILSTCGAIS" ( &0 PARTIAPANT

+ EHAVE BEENBUIMNGMCHE oM THE GASHAND GARY TOTRY TOMINMISE COST+# YHENIANS

K



-CCORTHE #OVMIMUNTTY +T-EN GASES WE PURH &= F GD USNGOURSUSAINABLE PURH SNGPAICY WHEH PRCRTES
LOCAL EEI0R G PRIDUCEFRSFERIRIT VEGAND EGGS 7 EPURH B2 GRRANCDAIRY VA S PERVIARETS MCSTAOST
EFECTVE APPROAGH AND OHERDRY SICFE ITBVISVA )NANTY A LOCAL CFEANICWH (BSAE GCOMPANY | THSTME CPYEAR
THEFE ISIESSPRIDUCE AVAILABLE FRM OLRGIMMUNTY F @D GROAING SPACES BUTVE AFE BUSY PREPPING AND PLANTING
FORTE NEXTEASON = ( &0

4HE ( CRBEAM ARRINGAEMIBENTISINTERESTNG 4 HERCOMMUNTY GAFE AND URBAN FOOD SEARTY CFGANISATION IS
LONGTERM PARNERED BY AN CRANICFARM 4 HEFE AHE MANY ADVANTAAES TOTHS 4 HE URBAN PROECT
UNDERSTANDS AND VAIUES CRANICPRODUCE. 7 EGETAPPRX.  TONNESCH  REANGEA SURPLUSPRIDUCE EACH

QARER:

5 NUIKE THE OHERPARNERS . / 7 BUY MCSTCFTHERAOCD TOSERE SETM BENUS BECAUSE THEY RINCOMMERTAL
GAHES AND AHE NOTPRMARLY A FOCD CRANISATION 4 HERBUSNESSMCDELISDIFEENT THEY GENERTE TRDING
INGCM E AND GO SHOPPINGAND GAN THEREFCRE GHOOEE WHAT THERPARTIAPANTSGET TOEAT /| THERPROECISMAY
HAVE IESSONS TOLEARN FROM THSMCDHEL

.1 7 HAVE BEBN INTERESTED IN LOCALSOURINGAND HAVE SIARED TO TAKE AN INTERESTIN PROVENANCE BUTTHEIR
FOOD PURHASNGCHOGES AHE BEYOND 2( % $ URNG2 (- %THEY HAVE GONS DERED SUSTAINABILLTY ISSUES 7 EHAVE
NOTSHEN STRONGEV DENCE THAT THE RPROGUREM ENTGHOGES HAVE BEEN TRINSFCRMED 4HERIDEASHAVE
ERAINLY BEEN INFUENCED BY PARNERNGWTH FOCD PROECTS VWH GH HAS BEEN A NBWBEXPERENCE FORTHEM ) TIS
POSIBLE BUTNOTGUARNTEED THATIN THE IONG TERM . / 7 S APPROACH TOBOTH NUTRTIGN AND PROVENANCE WILL
CGHANGE SGNIFOANTLY )FCHANGE ON THAT SCALE Q00URS ITNEEDS TOBE LED BY THE CRANISATANG OAN CHANGNG
PRCRTES AND PLANSNOTBY THE DEMANDS GFA FHATVELY SVAILAND TEVIPCRARY GRANTFUNDED PROECT 2( %HAS
PFOVDED TME IMPETUS AND RESOURE TO TRALIDEAS EGCHERNGONE USTAINABLE DISH IN THERCGAES

$ URNG2( % 2&4 HASGONS DERED HONV ANDVHY  FoCD POVERY PROECISMIGHTACESS AGRECAO3 CALFOCD
AND HAD TAIKED TOOTHERPARNERS ABOUT THS 4 HERE AHE MULTTPLE PRIBIEMIS

7 HCEE DESRE AFEV\E MEETNG 4HE CFEN PRMILEGED PECPLE WHO THNK EVERYONE SHOUID EATCRANIC
FOCD / RTHE PECPLE IN FOCD NEED FCRWHOM CRGANICISNOT USUALLY APRCRTY 7 HOSHOULD GHOOSE WHAT
ISON THE MENU AND HONVFUNDINGIS SPENT

| FGANICAND SVIALL ARV BRS NEED TO BE PROPERY PAID AND CHEN ARE NOT 4 HE RPRCDUCE ISUSUALLY MCHRE
BEXPENIVE TOSUPPLY

3UPPLY GHAINS DONOTWCORK VWAL FCRFOCD POVERY PROECTS EGPRE CFDERNG

| FGANICFARVIEFS AND SUPPCRIERS TEND TOMOVE IN DIFEFENT GUTURLAND GEOGRPHCSPAESAND
NEMOKS TOFOCD POVERY GOUPS %/EN | FTHEY CRERFFEE CRGANICFOCD THEY DONOTKNONVHONTO
VAEGOME PECPLE WHONEED IT ENGAGNGIN CCMMUNTES CFNEED ISA SKILED OB WHH CFANICFARVIS AFE
NOTUSUALLY GOCD AT BVEN GOMMUNITY RRVISO

$ URNG2( % WCRINGWTH OTHERPARNERS \E HAVE TRAILED A M CDEL THATWE THNK DCES WORK AND SOME VERY
HGH QUALLTY FOCD ISENTERNG2 (| %6THROUGH THSMCDEL INGUDINGVERY HGH QUALTY MEATRROM A PARNERHP
WTH THE OASTUFE &ED, IVESTOK! SSOOATON 4HSMCDEL WHCHWE MIGHTCALL, 53( , INKING5 P 3UPPLER
AND( UB ISUNUSUALIN ADDRESINGAIL OFTHE PROBLIEM S ABOVE AND V\E THNK ITGOULD BE A GAMEE CHANGERFER
SOME SMAIIERPROECTS )N, 53(  THE USUALLY VAL MEANINGAND VAL OF GUSTOM ERS CFAN AGROEGOIOG AL
ARV THATDIFECT FETAILS AFE ASKED BY THE ARVIERTO BUY AN EXTRA ONE FORSOM EONE THATNEEDS ITO4 HEY CHEN
DO AND THE GOCD QUALLTY ARV ERINGREASES TURNOVER 4 HE FARVIERISNOTGOCD ATDISIRBUTNG THSWTHDIGN TY
TOPECPLE IN NEED BUTPARNERS A FOCD HUB VWHO USE THE FOCD AS PART CFTHEIRWDERSOOALPROECTIN A

COMMUNTY CG-NEED "



# YHEN ANS AHE FECEEMINGCRANICM EATUSNG THS M ETHCD AND ADDINGSCOALVAILE TOITIN THERGOCKING
ESJONS 4HEMEATISSUPPUED BY OEHHAM &ARM ! [THOUAH THE VAUM ES AHE SMAILSOFAR THE DEVHCPMEBNT
CFTHSMCPELIS A BREAKTHROUGH AND MIGHTHESOME A LONG TERME ASPIRATION CFTHE LOCALFOCD MOVEMBENTIFV\E
CAN ENCOURNE UPTAKE 7 EWILLPROMOTE THSMCDHE_DURNG THE EXIENSON PERCD

4HE OTHERSUGESS SIORY FERSOURINGIOCAL FACD WAS THROUGH A GOVERNM BNT FINDED STHEME TOPAY ARMBRS
TOHAREST THHRSURPLUS FRUTAND VEETABLES TO BENTERTHE LARE SCAE DISIRBUTION SOHEMES _&HDBAK' ICBAL
PROVI DE DATA ON FOCD WASTE VVH CH INDIGATES THATM UGH GOCD QUAILTY FCD DCESNOT LEAVE THE FARVI

# YHENLANS FECHVED SCME G- TH S PREDUCE MA 8AHESHARE IN 3COTAND - UAH CFTHSFXCDWASIE ATFARM LEVELIS
FFOM SUPERMARKET SUPPLIERS AT A SCALE UNSUNTABLE FORINDIMDUALFOCD PROECTS AND REQUIRES LARGE SCAE
DISIRBUTION INFRASTRUCTURE 4 H'S S3HEM E BNABIED INCHEASED SUPPLY CFHEATHY FOCD TOFXCD POERY PROECTS

OROECTS THATARE USED TOPROEESSNGAND DI SIRBUTNGUNEXPECTED SURPLUS FOCD MIGHTAISOBE ABLE TOPIAY A
UNQUE ROE IN THE LOCALFCD SUPPLY GHAIN IFTHEY CAN LNKIN EGTOCHEATE AMARETFORAQUTSINGRANIC
SUPPLY GHAINS

-3HAWSEINE MEATSDONATED FROYEN PH BESANTBAEEASS TOUSTHATWOUD H XEGNE TOWASEH AVENOTH B
PACE TOSHE AND UTILSE THEM INOURMEALS 7 EH XE TURED THEM IND TEHBN\ES SEASAND ASHRIESANDITIS
NOAMKNOAN ASEMD GHGENATTFE COOKSH QL+# YAENIANS

# YHENANSHADS THE FRANCH S FERSARE3HAHE IN# BNTFALAND 3%3COTAND WEH XEVEL DRVECPED RFHATONSHRS
WTH LARE VECETABLE PRIDUEERSAND OURF D EDUCATAN TEAM ISINTHE BARY SIAAESCFIRING TODB\VECP
AAATANSHPSWTH SMALERARS SARE3HARE WIL CHEN AEEEVE VEETABIESQUTE GCHE TOBAING UNUSABIE AND GFEN
THE LARE\VAUMESINVWHCH THEY ARE REEVED MEANS THAT THEY GANNOTALLBE RDISRBUTED BE- e H ESPAL 2( %
HASFINDED USTO RALDERYDRATNG THSAND DISIRBUTNG I TWTH SONVGIXKERS TOPANIRES+

' SMENTONED ABOVE HUNDHEDS CRTHOUSANDS - GFCOMMUNITY FaCD PROECTS PCP ROUND TO THEIRNEAREST
SUPERVIARET TORILGAPSIN THE DAY SURPLUS DRLIVERY 4 HEY AFE PAYINGHETAILPRCES FCRENVIFONVIENTALLY
POORFD 7 E THNK THATTHE BUYING IN TOSUPPIEMENTGAPSIN THE DAY SURPLUS PROVS ON WWOULD BE MCFRE
BEHABENTIFPERORVIED HGERUP THE SUPPLY GHAIN BY WASTE FOCD DISIRBUTCRS 4 HESE BIGPIAYHS AHE BETIER
PLACED TOACESSVWHAESAIE PRAES AND GOUD WCRKIN PARNERBH P WTH LOCAL CROFGANICFARMS

)TWASNOT AN CBECTVE FOR2 (- %0BUT ALLFOURCF THE PARNERS ARE NOVCHERNGRARV MSTSCRAARV WORKTOTHEIR
ALENTS 40 SOME EXTENT THSHAS BEEN ENCOURNGED AND SUPPCRED BY 2( %

‘IVE TRINEESVENTTO THE $ EEVIBERMSTTIO3TANVIEROARK TOMSTEOKAND $ IG)T AICCAL#3! FONNG PROECT
AND THE &OCD OARNEFHPE 7 BIBANG' ARENSAND F D GFONNGPROECE" ( &0

(| CRBEAM WAS AIFEADY LINKED TOA LKE MINDED CRANICFARMI AND SOME PECPLE IN FOCD NEED HAVE BEEN TO
BOH3TES &CREXAMPLE ASYIUM SHEKERS AHE UNDERAKING PRACTGALLANGUAGE COURSES AT THE FARVE AND EATING
TOETHER # YAEN ANS PARTAGPANTS HAVE BEEN WCRINGON THEHRS STERFARM DURNG2( % . / 7 HASSGNED USAS
A PARNERFORA NEWTHREE AND A HALIFYEARRUNDED PROECT TO TRAIN THEIRAIENTSIN HORTGUOURAL KIS ATA# 3!
&ARVI MI TS AHE NOVH_FORSCME SIAHFFASVEL ASALENTS ATHOUGH SIAFFHAVE BEEN WCRINGWTH FOCD IN THE
CAIERNGECICRICRAIONGTME  4HE FARM MSTSMAY GRDUALLY GHANGE THEWAY THAT. / 7 THNKSABQUTFXCD
QUALLTY CRSOURING ) WASQUTE SHOKED TOSEE THE PIGSON THE F AV AND THNKABOUTOURSAUSAGE RIS ) H BN
PUTPIGGAND SAUSAGE RALSTOEHERINMY MIND UNTLTHEN +

KN
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TRINEESCOMPLETED TANINGDURNG2 (| % AGANSTATARETCF 4HSISA FEMARKABLE ACHEVEMBENTGVEN
THE DFFCUIIESCFENTERNGAK T-ENDURNG#OMD / FIHEE ~ FOUND PAID BMIPIOYMEBENT 4 HE TRAANEESWHRE
NOTEVENLY SPREAD AFOSS THEPROECTS " ( &0 AND. / 7 DID PARIGUARYVALWTHTRINNGAND. / 7 DID
QUISIANDINGY VAHLWTHSUPPCRING  PECPIEWTH LEARINGDIFFGUIIESINTOPAID EMPIOYMENT - OSTCFTHE
TRININGWAS GCONDENTD INTO THE SEGOND WO YEARS G THE PROECT BECAUSE KI'TAHBNSVWEHE SHUTDURNG# OMD
BN WHEN THEY RECPENED THEHE VWEHE SPAGNGHESIRCITONS AND M UCHWCORK TO DO TO RESTAR M OTHBALED
ACTMTES AT THE SAME TME ASVAIUNTEERSWERE RETURING TOWCRK AND STAFRFWEHRE GONGCHI (K CREKING
NEWWCRK CPPCRUN TESAHERRURCUGH 7 E DID NOTEXPECT PARNERS TOM EET THEHRTHREE YEARTRAINING TARETS
AND ITISA FBV ARKABLE TESIAM BENT TO THEH RKLLAND COMMITIMENT THAT THEY DID SO 4HE MENTALHEALTH AND
VO NEEDS GFSOME GF THE PECPLE THEY TRAINED WEHE PROBABLY PARTGULARY AGJTE FALONNGLOKDOANS

3OME PARNERSHAVE NOT SUPPLED SUFHQBENTCRGONS SIENT DATA ABOUT SIARTNGPANITS FORTRNNEES CRIONG
TEHM QUTCOMESFCRUS TOMAKE SIRONGAAIM S ABAUT THE IMPACTCFTRAINING O ATGHY DATA CALECTONWAS
CAUSD PARLY BY#OMD PARLY BY HON#! 7 2 WCRED AND PARILY BECAUSE THE DRIVERY PROECISVWEHE BUSY
AND UNDERSTANDABLY  DID NOTPRCRTISE DATA GOLECTON ESPEAAILY ATENTRY PANTDURNG#OMD 7 HEHE
PROECISHAVE COLECTED DATA ITHASNOTAMAYS BEEN COMPARBIE BECAUSE THEY HAVE USED DIFERENT
MONTCRNGM ETHODS AND HAVE HAD VERY DIFERENT PECPLE ASTRINEES 4HSISDISIUSSD FIRHERIN THE
ACADEMICHEPCRT AONGWTH AL THE DATAVIE DOHAVE  SOVE WILNOTRTE ATIENGIH ON TRANEESIN THSREPCRY

+7 EHAVE SIME INFERVALLEARN NG HE GATHERNG PROGEESSON DATA BEGAAUEVE EETTHE INTALSUREYSUP TOBE
ANONYMQASASVE THOUGHTITMIGHTHEP PECPIETOBEMCHEH GBS H BBVERHSH SMADEITIMPCSSBIEF RUSTO
QOMPARE PECPIES PCSTGOLRE STHESWTH THE BITAPWCRK ON PROGRESSQONDATA 7 HISTBOH BITSCHNF BMATONARE
VAIUABIE IN THHROAN RGHTV\E GOUD HAVE UNDERSIOCD MCHE IPAEH R ETHSWP INA DF FESTWAY +

4HE FPCRS THATWE DOHAVE SHONVTHATVUINERBLE TRNEES BOTH GAINED KIS AND PARTGULARY VAIUED THE
SOOALAND BEMOTANALSUPPCR FFROM THEGROUPS | N IMPRESS VE NUM BERWEBNT ON TO PAID WORK FROM
GHALENGNGSIARINGPANTS EGWTH IEARNINGDIFHGUTIES | NEAOALLY THE TRINEESHGHY VAIUED THE
AHATONHPS THEY MADE WTH CARNG TRAINERS AND IN SCME CASES THSHAS BEEN LIFE GHANGING

4 FIFE  SUREYSVE SENTOUT WE GOTPROGESONDAR INOF@®  PECPIE / FHEE
U  TRINESVEE INWOK
U HAEBEGNVALNEERNG COFFHEM ATFE#QMMUNTY+ITH B
U  PEPIE HAVE ATENDED ANOHERGOURE CRASSATHE#QMMUWNTY +ITH E+" ( &0

I GANSTTHAT ONE PARNERGOMMENTED THAT THE DES FE TO EM DENCE (PROGESSCCRINDIMDUAIS SOMETIMES
MISUNDEFSIANDSNEED 3CME OFTHEIRALENTSWILLBE IN LIFECNGDIFFAATY - AKING THE RWEEK M CHE GHEEFRRL
WITHOUTTHEM (MAKINGPROGESSISA VALD APIRNTION . OTALL TRANEESWEE SEEKINGPAID WORK CRABLE TO
WORK 7 E DID NOTSET TARETS FORNUM BERS CF TR NEES GOINGON TOPAID BMPLOYM ENT 4 HE PARNERSHAVE NOT
TAKEN A STRONGINTERESTIN EACH OHEFRSOIRININGM ETHCDS EXCEPTRORTHE |MPRESS\VE ALL FOUND AND ONGOING
SUPPCRTHAT. / 7 CFERTOTRINEES TOHEP THEM INTOPAID WO FFOM WWHCH THE OTHERPARNERS HAVE LEARNT
AHEY HAVE ALSOLEARNT ABCUTHONAND VHY TO TRIN ADUTSWTH LEARINGDIFFGUTIES AND " (| &0 HAVE CRFERED
SPEAAISTGOUPS FIONNG. / 7 GLEAD 4HE CRGNALASPIRATION FROM 284 WAS THAT THE PECPLE IN FOCD NEED
WOULD THEM SEVES GO ON TOGOK FORTHEIRPEERS 4 HEFE AFE SOME EXAM PLES OFTH SHAMNG OOOURED AND OF
TRINEESGONGON TOGAIN PAID BV PLOYM ENTFCRTHE PARNEFS THEM SEVES 4 HE MEALS THAT TRINEES GOCKED
HAVE MAINLY BEEN EATEN BY PECPLE IN FOCD NEED 7 E DONOTHAVE QEAREVIDENCE HOANEVERABOUT TOVHAT
EXTENT TR NEESVWEE FEGRJ TED DIFECTLY FROM THE PECPLE ARRMINGIN NEED OFFOCD SUPPCRT CRVHETHERTHEY

VAERE HECRJTED THROUGH SEPARATE GHANNELS
O



4 UR MONHFRIOMUP SREYWOKSOASTHAT  PECPIEH R BEAUN FEGUARVAUNERNGASA AESUTCGFAMING
NTHEGCORE GHEMWHHEAOAMMWINTY+THE ONOH RSO RNPROECSEG' ARDENSAND WHTH REAL
HUNK 8OD OROECT SLAPIUS FXCD GAR WHGHWE ATENDED WH SOIME GFHE PARTAGPANTISASPAR CFA IEARINGMST
4HE#QVIMUNTY +ITC-BEN VAUNEERSINGUDE PECPIEVWH G B BEENONTHE 2( %TRINEE COURE AND GAME BAKKTO
VAUNTEERATA FHATED COURE EGA RJIUAE 800D &ONDATONSCORE #HIP AND#HATCR' RINGH" UNCH+" ( &0

4 HE PARINERS ARE HFFPCRING THATSOJ ALSUPPCR AND M ENTALHEAITH SUPPCRTISAN IMPCRANT ASPECT CFTHE
ESJONS | NEDOALY PARIAGPANTSIN FOCD NEED ARE INCHEASNGY EXPERENANGM BENTALHEATH PRCBIEMS
VAH GH INCHEASE THHRSUFERNGAND MAKE SQUTONSIESSACESSBIE 7 EAHE HEARNGHEPCRSCFCOMMUNTY
FOCD PROECISAND THE RVAUNTEERS FRINGOVERANHEIM ED CRTRAUMATTSED BY THE LEVH G-M BNTALHEATH
DIFFGUTTES THEY AHE FAANG 2 (1 %PARINERS DONOTSHEM TOHAVE BEEN CAUGHTCRFGUARD BY THESEE NEEDS

“4HE MAIN GHALIBNESFAED ONTHSCCHIRH X BEEN THE PHREONALGH ABNCESCGFHEOLP 7 EH XEF QDA
LOTAONINTHEASNG CONFDENCE INTHE GROUP ASTHEYVWHE AILF @NGH GELIF EH AANGCGH ABNGESINDIMDUALLY
OFRDDING THE TRINEESWTHA SAFE SPACE VWHEHE THEY F L COMIF RABIE AND WTHA LTIE BITAFSUPPCRIAND
BENCOURGEVIBENT THE DEHCPMENTGFIFHRMBENTIALH BITHANDVAIBENGH SBENE-TED H M EXEPTANALLY WAL+
#YRENANS

+ TRNESHPREEINGHAPPIERSNE H EORE
TRAINESSAID THEY HAVE MADE NEWHRENDSASA AESUTCFTHE COLRE
TRAINESAY THEY FRLIESSIONEY SNETH EORE (&0

4 HERE WEHE EXAMIPLESIN EACH G- THE PROECIS GFPECPLE DESCRBING THE FHATONSHPS ASBENGMCHE
TRNFERVATVE THAN THE COCKINGKILS

=) AEALLY IKED THE PECPIEWHOWORKFERTHE " ( &0 4H EBECAME ROE MCDHSF RME AND) NEEDED H AATH HME
4HEY ARE KIND PECPIE WHOARE GREATATTH IRIIBS AND THEY MAKE EVERONE O PARIGPANISAND VAWUNIEERSOF H.
VEGIMED AND\AIUED ) TSA SPECALTHNG TOGEAEAND SH FE+

4 THEHEARICAT MSTHE PECPEE THE GAE THEWARMITH AND THE SENEE CFAMMILNITY =" ( &0

I NECDOALLY ITAPPEARSTHATTHE
GMMUNITY FOCD PROECTS
ATIRCTEXEPTONALLY GOCD
PECPIE 4HSISWHATMAKES
THEM FUNCITON SOVALINTHER
COMMWNTES

SQOALIMPACT
AHEUNVERBTYWASTASED
WTHMEASURNGAND AEPCRING
ON SOOALIMPACTAND SOITWIL
NOTBE EXAMINED INDETAILIN
THSHPCR




4 HE ACADEM I CREPCRSWILCOVERTH S IN DETAILAND DUPLCATON ISUNNECESSARY )NCCME GENERRTAN WASA
VEAKAREAIN2( % . ONECFTHE PARNEFSMETTFERINDIMDUALTARET / VERLTHEY RNSED a AGAINSTA
TARETCRa AND NONE CGFTHEM HAS TRNSFORVI ED THERECCNOMIICMCDEL

I LLHAVE EXPERM ENTED WTH NEWWAYS CFGENERATNGINGOME AND ALL HAVE TAKEN AN INTERESTIN OTHERPARNERSO
MCDESAND TRALS EXAMINED FURHERIN THE FEASBILTY STUDY )F2 (1 %eHASHAD ANY SGNIFCANTIMPACTON
ECONCOMICMCDAS FORPARNERS ITWILLBE LONG TERVI AND HARD TOM EASURE ASBEINGA DIRECTRESUT CR2( %

+ EDD NOTMEETINGOME GENERTAONTARETS" 54 H RESOME SAID IDEASF RBAINGF RVAD WTH TH3AND MANY
MANY [EARINGS ON BALANGNG GAPAGTY WTHINGOME GENERATON WH EE ITDCESNGLEAD TOSOMUGH ADDITANAL WK
THATITDCESNIEND LP GENERRTNGMUHINTME +( CRBEAM

#OvD DHAYED CRDISRUPTED INCOM E GENERATION PIANS  FOREXAM PLE BECANUSE CAFESVEHE SHUT CRTHE FOOUSWAS
ON DIFERENTWORK

=4IMINGHASBERN THE KEY ISBE FE ANY ATEMIPTS TOWCRK QUTIFSELLING THSPRIDUCTISVABIE ASVE DDNTSART
DEHCPMEBENT PRIPERY UNTLIATERIN MEANNGVE RANQUTGFTME +" (| &0

+ EWILSHLARFADY MEAISATA CMPETTVE MARETPRCE TOIOCAL FEESMARETED ASAN EASY ILNGHCPTON +
#YAENANS FROM BID 300N AHER2 (| %oBEGAN CHAESACED BECAUE CF#OMD

.1 7 WWCRED HARD TOPRIDUCE A HEATHY TASTY AND SUSTAINABLY SOURED MENU ITEM  IN THERSOOALENTERPRSE
CAFEESVWH H THEY GHEHED ATA SUBI DISED RATE AIONGE DE THE RAEGUARIESS HEATHY CHERS 8EWAUSICMBRS
BOUGHTITAND PROFTSVEHE LOABRTHAN BUDCET

3COME GFTHE TRAISHAVE SHOAN | DEAS THAT OTHERGROUPS MIGHTBE ABLE TO REPLIGATE BEFECIVALY BVEN IFTHEY AHE
NOTAMAINSIAY FCRTHE 2 (| %oPARNERS THEM3BEMES 7 EWILSHARE THESE DURNG THE EXIENSON PERCD &CR
EXAMPLE USNG TRANINGKI TGHENS FCRFHEE SUPPCR TOMUNERBLE GOUPS AND ATOTHERTM ESCHARINGCR
COOKINGEXPERBENCES HAS BERN PRHTABLE EGIN ONE CASE TRAININGA 3YRAN AFFUGEE TOBEGCME APAID GOCKING
TRINERFORAEE PAYINGGOUPS )N SOME CAEES SMAIL SCAE INGCCM E GENERRTTON ACTMTES EGIN RINNINGA PCP
UP HESTAURNNT HAS COVERED GOSISAND M ETOHERNEEDS EGVWCHK EXPERBENCE FORTRAINEES &CRCFGANISATIONS
WTHASCOALPURPCEE ANDINGINGCME GENERRTON ACTMTTES THATALISOM EET THH ROHERCBECIVES ISHEPRL

/ NE INTERESTNGGONS DERATCN VWH GH VWE HADNGFANTIAPATED | S THATPROECTS AFE USNGSURPLUS FOCD TOMAKE
MEALS )FTHEY HLITAJTCFTHE FOCD POERY SYSIEM THEY ARE REDUGNG THE AM GQUNTCFROCD AVAILABLE FCRIONV
INGOM E HOUSEHADS AND THERE ISNOTENCUGH TOGOROUND  4HSISPARTGUARY IMPCRANTIFTHE SOD FoAD
INGQUDES MCHE PHEGQAUS INGHEDIENTS LKE FRATAND VEGETABIES 3GM E DONCRS STPUATE THATRCD DONATONS
CGANNOITBESAD



7 EHAVE SCME DOUBTS ABAUTWHETHERTHE AESEARTH WCRK HAD SUFFAENTIM PACT FCRBENERAARES TO JUSTIFY THE
AESOUREES FEQUIRED TODOIT 4 HERE AHE SVHRALREASONSFERTHS

I GADEMIICHESEARH I SEXPENS VE AND V\E QUESTONED THE VAIUE FERMONEY CF THE FESULTSIN TERVIS G
IMPACTFORBENEHAARES

- ANAGNG THE DATA GALECTON TOCK BENCRMAUS AMOUNTS CHUNPAID TME FRCM 284 SIAH DEIMERY STAR-
PARNERS AND BENEHAARES ASVHLAS THE PAID WORK FORTHE UNVERR TY

4 HE PURPCEE CF THE RESEARGH WASUNGEAR ) FI TWAS A LEARINGACIMTY INTENDED TOIM PROVE GOCD PRACIICE
THEN LEARERSONEEDS AND BNGAGEM ENTNEEDED TOBE THE SIARTNGPONTRATHERTHAN DATA COLECTED )FTHE
PURPCEE CF THE FEEARIH WAS TO SIRJTNISE FAIRUSE CFRAINTMONEY THEN THE -ESEAR-HEFSNEEDED TO
CALECTDIFERENTINFCRVATION  TOBE M CHE SHPARATE FROM THE GRANTHADERAND TOHEPCR TO THE FUNDER
RATHERTHAN THE GRANTHADER ) FTHE PURPCEE CF THE FESEARTH WAS TO GATHEREM DENCE FCRPQALCY GHANGE
THENV\E NEEDED TOBEGN BY DETERVININGWHETHEREM DENCE WOULD INFUENCE PAICYMAKERS AND IFSO

AH GH BEM DENCE AND HONVTO APPROACH PAICYMAKERS 4 HE -EFEARTHERS TOCK ON AVERY CPEN QUESTION
VHATWAS THE IMPACTCR2 (- %0GOM PARED TO THE INTENDED IM PACT INGUDINGUNEXPECTED IMPACTS

4 HE EXTERNALROE CFTHE EVAIUATCRS HAD SCME INHERENTCGONRLCTS / NTHEONEHAND THERE ISA ROE FORAN
INDEPENDENTBCDY WHOWILLGVE AN CBECINVE EMDENCE BASDVEW / N THE OHER THE EVAILATCRISA
AIENTCFTHE GRANTHADERAND THE GRANTHADERNEEDS TOMANAGE THHRWCHKAND ISLABIE FERITS
COMPLETON AND SUCCESS 4 HE -ESEARH TEAM NEEDED ALOTGFMANAGEM BNTAND DIRECTON FROM 284 TOET
THEVWCRK DONE AND YETNEEDED TOBE INDEPENDENTCF2 84

. OTALLCF THE WORKW\E EXPECTED FROM THE UNNVERS TY BY NOWHAS BEEN DELIIVERED YET - ANY DEADIINES
HAVE BEENMISID BY THE -EFEARH TEAM . 284 DCESNOTHAVE A PANTCFGONTACTATMANAGEVIENTIEVEL
4HSWASNOTCONDUAVE TO THE RESEARTHERS BENGINDEPENDENT G- THE PROECT

4 HE UNNVERETY MANAGEVI BENT PROCESTES BEHND THE RESEARTHERS WHHRE FRISTRATTNGAND TME CONSUMING
SCREXAMPLE WHBEN FESEARTHERS 1IEH THHRPOEISFORNBWICBS THE UNNVERITY DID NOTHAVE A PLAN FCRHOW
TODPEIVERTHE RFESEARTH CONTRCT " OH KEY RFESEARIHERS IEH THERPCGSTS BEFCHE WRTTNGUP THEWCRK

I' LOCATED RESEARHERS WERE SCMETTM ESTOOBUSY TO DEIVERTHE WCRK (| ANDOVERMIDWAY THROUGH A
PROECTWAS PRBIEMATIC

$ BIVERY PARNERSV\EHE BUSY AND DID NOTAIMAYS SHARE THE DATA THEY HAD AIREADY GALECTED 4HE DATA
THEY VWEHE EACH GALECTNGFERTHE ROAN WCRKWAS NOT GOM PARRBLE BECAUSE THEY USED DIFEFENTSYSIEMS
#OUDWASDIRIPTVE 4 HE -ESEART-ERS GOUD NOTMS TAND UNDERSTAND THE PROECTS )TWASHARD TO
GAULECTDATA WTHOUTBENGAT THE PROECT ) TWAS HARD FORRESEARGHERS TO UNDERSTAND PARINERS BECAUSE
#OMD CAME AT THE SIAR G- THE PROECT

7 EVWANTED BV DENCE BASD CONAQUS ONS ABAUTSOOALIMPACT )NEMTABLY MUGH DATAWASINDIMDUALAND
NAHRTVE AND CPEN TOINTERPHETATON WHEN SEEKING TORND MEANING - EASURNGSOJALIMPACTIMPARTALLY
ISINHERENTLY DIFFGUT

4HEMAN QUTPUTFROM THE -ESEARH WILLBE THREE AEPCRS 4 HEY HAVE NOT YETBEEN PRODUCED 4 HEY AHE
LATE 7 HEN THEY ARE BEVENWTH THE UNUSUAL EXIENSONTO2 (| %ARERTHE TME THAT THEY ARE PUBLSHED IT
ISDIFFGUT TOMAKE USEE GFTHEM TOGHEATE VAILE PRIPCRTIONATE TOTHE a THEY GOBT TOPRIDUCE
OARTIAGPANTSHAD NOMOCE IN THE PURPCEE OF THE -ESEARH 4 HEIRROE WASTO PROV DE DATA TOOTHERSWH
MCHE POAER WHO DEQDED HONVTOUEIT

$ BIVERY PARNERSV\ERE NOTAEARABOUTVAHAT DATA WAS NEEDED BY WHEN CRECRWHATPURPCEE ) TWOUID
HAVE GONE BETTERIFTHE FESEARIHERCOM M UN CATED A GEARAESEARTH PURPCEE AND PLANWTH TMETABLED
ACTONSAND THEN SIUKOIT



4 GENERALAHECTON ON THE WHOE PROECTIS THATWERE SRIGAED TOKNOMAH ATOGAPTURE MANTCRANDH /0
SHARE THAT #OENIRY 5 NVERS TYS FEEARH TEAM WEFE H IPF LWTH IDEASQNH 0/TOGOABCUTTHSBUTVWERE
SRIGAED WTH THE GAPAQTY TOSYSEMATCGALLY GAPTUHE EMDENCE DATA F EDBAK +

4 HE OFOGRAMM E # CCROINATCRSTRIGEED TO STHER THE HESEARIH WORK THROUGH THE CBSIAAES AND WAS
GONSTRNNED BY THE CONTRACT AND THE DIFFGULTY IN CONTRALUNGEXTERNALSTAF EVEN VWHEN THEY FAILED TODEIVER
THERAGED TARETS / NTHEONEHAND THE RESEARH TEAM NEED TOBE INDEPENDENTAND GHALLENGNG " UT
THEY WEHE TOOHEMOVED TOMAKE SENSE G- THE WORKWITHOUT A LOT GFINPUTHROM THE O FOGRAMM E # CORDINATCR
VHOWAS AISOTHERAIENT MEANING THAT THEY V\EHE IN PRACTCE NOTENTIHRLY INDEPENDENT 7 ITHOUTSURABENT
SIHERAROM THE O RFOGRAMIM EE # OCROINATCR THEY WEHE NOTAEARCF THE RPURPCEE BUTWTH TOOMUH THEY WEHE
NOTINDEPENDENT

' NIMPLATASSUMPTION ABOUTEXTERNAL EVAIUATCRS IS THAT THEY AHE GHEGKINGAND FEPCRINGCON PROPERUSE G-
GANTRNDING 4HSRIE ISCCHECTAND VEVAECOMEIT ( OABVER IFANY GFTHE PARNERSHAD BEEN
MISAPPRCPRATTNGRINDS CRAABRCATNG THHRAEPCRS THE RESEARTHERS WEHE NOT ACTUALLY INA PCE TTON TOCATCH
THEM QUTAND THEY DID NOTHAVE CRPLAN FERTHSEXPLATBRER )PVE WANT THS ROE TOBE UNDERAKEN V\ENEED
ADIFERENTM ETHOD TODO S0 4 HE SEAOND GONTRACTW TH THE FESEARH TEAM WASM ANAGED DIFEENTLY TOTHE
RRSTIN THAT THE WCRKWAS EXPLA TLY INTENDED TOIMPROVE PRACTCE O ROEPECTVE PRACT TONERIEARNERSWHRE
ENGAGED IN A RERECTVE PROCEESSWTH 2 (- %6PARNERS THEY WERE THE EXPERS AND THE EEARHERWAS TASKED
WTHMANAGNG THE PROCEESS AND V\RTTNGUP THE LEARNINGHROM T 7 E DONOTKNOMWHETHERCRNOT LEARERS
VAEHE ACTUALLY INFUBENCED BY HSBEXPERBENCE | SSUMINGTHAT THEY WEHE THEN THSPROCESSISMUCH G-EAPER
AND MCHE BFFECTIVE TO RIN AND GAN BE DONE WITHOUTEXPENS VE ACADEMIICINPUTAND GAN BE DONE EARY INA
PROECTVHLE THERE ISSTILLTME TOADAPT TO THE LESSONS 40SCME EXTENT THE 2 (| %0PARNERMEETNGS
INFCRVALLY USED A PROCESS CFARTTCGAL AERECTVE BENQUIRY AND THSMAY BE ONE HEASON VHY THE PARNES
HEPCRED GOCD IEARNINGHOM THE PARNERBHP

7 EVEE AWARE THATBY COMMISS ONINGHRESEARTH FROM A UNNVERS TY WVE VWEHE TAIKINGABQUTEQUITY WHILE
INVESTNGIN A SYSIEM THATPERVIITS BENCRVIAUS DI FERENCES IN VWHAT PECPLE AHE PAID PERHOUR 7 EWOUID PREER
TOBE USNGGERANTMONEY TOPAY AIRVAGES TOALL INGUDINGGOCKSIN COMMUNITY KITGHENS FOCD BANK
VWCHRERS FOCD PROECT CHAERS AND FEEARTESS 7 AdE DIFEFENCES AHE HAFD TOAVAD 7 EMADE ASVIALL
PERHAPS TCKENISTC GESTUHE TOADDHESS THSBY INSSTNG THAT LIMED EXPERENCE EXPERS WHE QUTEVELPAID
FERTHERTM E IN WCRINGWTH FESEARGHERS AND PRESENTINGAT THE ACADEMICCONFERENCE )NA SMALLVAY \E
HCPE THATPAYINGPECPLE WTH FRSTHAND EXPERISE MAY ALSO GONVEY REGOGN TION THAT THEY ARE THE EXPERSAND
FEEARG-ERS GAN ONLY FEPCRTON PARTAPANTS EXPERENCES

| NE PCETIVE ASPECTOF THE FESEARTH WAS THE FESEARTHERSO M PROVEMIEENTS IN WCRINGWITH PARTAPANTS WHO
SOMETMESDONOTHAVE ACESSTOAVACE &CREXAMPLE HDERY CRMARGNALSED PECPLE DID NOTHETURN
IENGIHY SVALPRNTPAPERSUREYS 4 HE PROECISVWBENTON TOWCRKWTH THE -ESEARHERS TODEVHCP SMPLE
MGCBILE PHONE SUREYS | THRST THE AFESEARHERS DID NOTKNOWHOWTO ADAPT THERFOQUS GFOUP TEHNIQUESFER
ADUTSWTH LEARINGDIFFGUITESBUTWCRINGAICNGEDE . / 7 THEY IMPROVED 4HESE KNDSCFADAPTATONSWILL
ENABLE MARGNALLSED PECPLE TOCCMMUWUNIGATE TOPAICYMAKERS MA -EFEARH HEPCRIS

INSOME CASES DATA CALECTON WASVAIUABLE 3GME CFTHE KEY MOVIENTSIN THE PROECTWERE WHERE THE
PARNERSWEHE STARTED BY DATA THAT THE UNVERS TY TEAM ASKED THEM TOGALECT 4 HE PARNERSHAVE BEEN
PROMPTED ABAUTHOWAND WHY TO GATHERTHE ROAN DATA IN THE FUTURE AND VWHAT THEY HAVE LEARNTHROM BEING
AIONGH DE THE AGRDEMIGSMIGHTBE ASIMPACIRULLAS THE FFPCRS ON THS PARTGULARPROECT

K



I NOTHERPCH TVE ASPECT CF THE -EFEARH WORKIISA SHH'IN APPROACH GFSOME GF THE PARNERS TODATA
GOLECTON 7 HEN DEIVERY PARNERSHEPCRY 284 HASBERN ASKINGGIONDO YOU KNON OMND SEEKINGAN
BEMDBENCE BASED APPROACH )N SCME CASES THE EXPERENCE CPACRINGWTH THE FESEARTH TEAM MAY CAUSE
PARINERS TOGONTTNUE TO GALECT DATA M CHE EFECINELY

4 BGIEARINGISOINEFRAE MOE GFHSMON TRN\GINIO T-E GFE CFORWOK. MUGHASH E/ 7 ' ROP DO+
( CRBEAM

4 HE PARNERSOATTTTUDE CFLLSTENING FERECTNGAND CHANGNGWAS ASIMPCRANTIN MAKINGIMPROEMENTS TO
THE DATA ITHF 4 HEY NEEDED DATA TOMAKE |MPFOVEVI ENTS BUT THE DATA WOULD HAVE BEEN USHESSWTHOUT
THERGONSIANTLY EXPLORNTCRY AND CPEN APPROACH "' ECAUSE CFTHEIRGUTURE AND PURPCEE. THEY ARE GONTINUALLY
LOCKING TO PARTAPANTS TO SEE WHAT THEY REALLY NEED AND HONVTO 1M PROVE THEIRSUPPOR 4 HE PARNERSV\EFE ALL
CPEN TOLEARN NGAND GHANGE AND NOTGEETIN THERWAYSD 7 HEN DATA DID BV BREE THATGHALENGED THEIR
PREVIQUS ASSUMPTIONS THEY WEFE QUK TO GHANGE THEIRWORK ACCORDINGY

+7 ETHOUGHT HATVEGAN MEAISWEE HEAHY 4H ANALYSSSH BED THATSOME GFTHE MEAISVWEE IONVINPROBEIN 7 E
ARE NOWVADDINGMCHE PUSES+( CRBEAM

AHE' RWNT/ FRERSOAPPROACH WAS HELPRUL TO THE FESEARCH PROCESS 4 HEFE WASA SENSE OFTRUSTING INTELLGENT
INTEFESTED INQUIRY 7 HERE GRNTHODERS FEEL THE NEED TOIM PRESS GRANTFUNDERS AND GOVERUP MISIRKES R
CHANGES THE FESEARH FEPCRIS THEY GOMMISS ON AND PUBLLSH AFE MCFE LIKELY TOBE MARETTNGREPCRS THAN
ACCURNTE AGCOUNTS THATLEAD TOLEARING 284 CRGANISED A SVIALL SCALIE FEECTTVE DISTUSSONWTHA SMIAIL
GROUP CFFUNDERS AND EVALIUATCRS ABOUT THE EXPERENCES OFDI FEFENT STAKEHODERS IN RANNINGEVAIUATIONS
30OME OFTHE DIFFQULTIES 2 (- %6HAD WTH FESEARCH AFE COMMON BUTRAELY DISTUSSED 7 E PLAN TOHOD ASEGOND
DISTUSSONIN- AYWTH THE FUNDER 284 1SREVIBAINGHON TO GONDUCTRESEARTH |N FUTURE WCRK THATDCES
CHAILIENGE PROVIDE ACOURATE EVIDENCE AND SRUTINY AND FESPECTS PARTAPANTSOTME AND EXPERISE WTH AN
IMPACTTHATIS GOCD VAIUE FORMIONEY IN TERVIS CFIMPACT FORPARTAPANTS

" YGANADENCE 2( %BEGAN ATATME CFUNBXPECTED COMMUNTY AND FOCD NEED V\AHGH PUTM ANY HOUSEHADS
INTOARSS 4 HE PARNERSVEE VERY VAL PIACED TORESPOND TOGCCMMUNTY BMBREENCY BECAUSE THEY AHEV\ALL
NEMCHED HEXBLE UNDERSIAND THHRCCMMUNITES AND ARE WAL RESPECTED FORTHERSKILLAND INTEEHRTY AND
THERECHE TRISTED FORDONATAONS AND VAUNTEERNG 4 HEY GAN DEALW TH MULTTPLE COMPLEXNEEDS NOTJUSTA
SNGE ISSLE AND THEY ARE MOTVATED ONLY BY SRANGTHHRCOMMUNTES  NOTBY PRCHT PAITCSCROHER
AENDAS 4 HE PARNERSWEHE ALL GOCD ATKNOAINGWHOWAS TN FOCD NEED AND THOSE PECPLE AIREADY HAD GOCD
ACESSTOTHEPROECTS  THEY FHT SAHE ENCUGH AND ATHOM E ENGUGH TOBE ABLE TO GOWHEN THEY NEEDED
SUPPCR " EMEEN THEM THEY STEPPED UP AND PROVIDED AN ENCRVI QUS NUM BERCFEIM EREENCY MEAIS DURNG
#OMD 4HSISNOTA SVALLACHEVEMENTAND PERHAPS UNDERALIUED 4 HE FACT THATPECPLE TURED UP AND
ASED FCRHEP IN LARE NUMBERS SAYS M UH ABOUT THE CRFGANTSATONS 4 HEY VWEHE BETTERPLACED THAN BUSINESS
THE ARMY CRICCALAUTHCRTTES FCRTHE PANDEMICHESPONSE

+ BIGIESSONIEARED HASBEEN THE ABILLTY GFCOMMUN TY GRAAN SATANS AND PECPLE TOADDHESSNUANCE AND
CMPIEATY INAVAY THATGOUNILSAND GOERMBNTGNNNOT-+-6 AUNTER

AHESE KNDSCFCOMMUNITY CFGANISATIONS GOULD BE SEEN ASMTALTO THE 5 + & EMBREENCY AND HEALTH
INFRASTRUCTURE AND INVESTED INACICROINGY 7 HLRINGCOMMUNTY GFGANTSATONS DESR/E RECOANTIAON AS
PROTECTVE BV ERIBNCY RESOURIES AND NEED INVESTMENT TO BE HEADY FORTHE NEXTEVENT
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4 HE PARINERS GAINED REGOGNTION IN THE RAHEAS FORTHE RWCRK DURNG# OMD WHOH HASIN SCME CASESMADEIT
EASERTOSONE UP THEIRFUTURE PLANS  EG( CRBEAMG FBATONSHP WTH THE RIOONAUTHCRTY DURNG# OVD
MADE THEM WHL PIAGED TODEVECP A FOCD NEMCRK ACROSS THE AHEA

+7 MHOJT2 (| YENDING WE WOLIDNGHAVE HAD THE F RDING CREVEN BEEN MENTALLY PREPARED TOPFROVDE READY MEALS
ATSIHIHIRNOIE 7 EPROIDEDOER MEAISOERTHE YEARSCFTHE PANDEMIC " UTITISAISOABOJUTH BME
MADE DISRBUED THEEMEAS WEAWAYSH BTHE IONG TEiV SUSAINABILLTY INMIND AND VWERE IDENTF INGWAYS TO
CEAE IONEREM SQUTANS WHCHVWEARENOVBERPICRNG  DEVECPING LIKEF PANRES  GOCPS LIKE TEHD
PAYMENTSHEVIESEERAEADY MEALS 4HE WORKVE DID THROUGH 2 (| %H FPED USBUILD A SFONGF D AESLIBENE
NERCRK MADE UP CFSVIALL INDEPENDENTFCD GLBSOAND MUTUALAID GROLPS 4H SMEANTWE WEFE INA VERY GOCD
PCBTAON TOBE COMMISSONED BY THE ICCALAUHHTY |, ONDON" GROJHCF7 ATHAM ECHEST TOWCHKONIONG THM
FOCD AESUENCE IN AESPONSE TO D INFFALRTY ICAAILY | SPARIGFTHS WE ARE SETTNG UP A 830D OARNERIH P
[EARNGHROM OR' RGHIONAND ( O EPARNES  4HSISTHE IEGACY OFTHE 2(| %F NDING+( CRBEAM

$ EFPITE THEE MVORTES 2( %PARNERS DEIVERED NEARY AL GFTHE CRGNALTAREETS AND FAREXCHEDED THE
TARETFORNUM BERCFM EAS PRIDUED 4HSISA FBVIARABLE ACHEVBMIENT ESPEAALLY SNCE THHRBUILDINGS
AND TRANINGKI TAHENS VVEHE SHUTFERIONGPERCDS AND STAFFAND VAUNTEERS WERE SGKAND TRANSENT 4HE
IMPACTCR# OVD ISCOVERD IN THE ACADEMICHEPCRIS AND OTHERDOOUMBENTSEGTHSONE FROM " (80 +NOAING
THHRCOMMUNTES BENGTRISIED BEHNGDEDICATED TOCOMMUNTY SERACGE BENGVWHL NEMCRED AND
GAULABCRATTVE AND BEINGN M BLE AND ADAPTABLE WHHRE KEY FEATURES IN MAKINGAN BEFFECTVE AESPONSE

#OMD PROVS QN HAD AN ENCRM QUSIM PACT ON AL G- THE PARNERS 4 HEY WCRED EXTHEMELY HARD DURNG THE
PANDEMICTOPIVOT TOONINE SUPPCRTAND TRAINING DISIRBUTE FOCD 1DENTIFY VUINERABLE I SOATED PECPLE DEAL
WTH SIAHFI GNESS VWHGOM E RUCTUATNGNUM BERS CRVAUNTEERS WAHEHOUSE AND DEIMBRIARE AMONTSCF
FOCD ADDHESS SHROUS SAHEGUARDINGGONCERNS ETC

AHE PARNERS AFE EXPERENANG @ OSTCF, IMNG#RISOAS NH THERA (RISCCRMAINLY ABOUT@OSTCRIMNGD) TIS
AN INEQUAILTY CRISV\H CH BAFELY AFFECTS SOME PECPLE AND WAECKKS THE LIVES OFINCREASNGNUMBBEFS CFOTHER
PECPLE INQUDINGMANY WHOHAVE NEVERHAD TORND THEIRWAY TOSUPPCRT CRGAN SATONS BEFCRE ) TISNOTA
TBVIPCRRY @RI SCBUT A DESPERNTE ONGONGLFESTYIE WHEFE INGOME GMNNOTMEETBASCNEEDS

) THAS AFECTED PARNERSIN SEVERLWAYS
6 QUM E CF-DEMAND HASFOKETED
#OSTCFRINNINGIRAGESHASINCHEASED  $ ONATCNS AND GRANTSHAVE DECHEASED

#CMMUNTY FOCD PROECISHAVE BEGCM E A FRONTLINE SAHETY NET O FOUS ON GFOIHERSERAESHASHDUAED IT
ISHARERTOHFERIOA COMMUNTY NURE PRCBATON SERACE YAUTH MBENTALHEATH HOSPIGE ATHOME ETC OUBLC
TRNSPCRISVWEAKBNED THEE ISNOACESSTO. (- 3 DENTSIS HOUSNGBBENERTDCES NOT COERAENT

4 HE TYPE GHPECPLE FEQUIRNGHEP HASGHANGED OREMAUSY IONGTERM FACD INSEAURTY AFECTED MAINLY
PECPLE WTH ADDITAONALAHALBENGEES IN THEHRUMES EGSIHETHOMBEESINESS . ONVCRINARY AMILESWTH
OHERNSE VAL CRGANI D LIVES GANNOT AFORD TO EATPROPERY 4 HEY ARE NOTUSED TOASKINGFCRHAP AND DO
NOTSHE THEM SEVES ASGOCD BANK USFRSD-  ANY PECPLE IN FOCD NEED AFE NOVBMIPLOYED CHENWTH GARNG
AESPONSBILTESCRCHIDAEN AND AHE TME POCR
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7 EARE SEANGOHANGESIN THE TYPE GFROCD NEED ORRMAUSY AONE CFREFERRLTOCOERASHCR THRV
HGIUP WASSUHABENT . OV HOUSEHADS AHE UNABLE TOPAY FERESSTENTAIS OVERALONGPERCD  &OCD GROUPS
THERECHE NEED TO CONS DERIONG THRM HOUSEHAD NUTRTTAN AND DIETRATHERTHAN ONE CH-FOCD PARHES 7 EAHE
SFHNGM CHE PECPLE WTHOUT AGESS TO COCKERS AND IRDGES WHO NEED APPRIPRATE FOCD OVERALONGPERCD

7 EARE SEANGOHANGESIN THE DEPTHAND COMPLEXTY CFNEED O ECPLE USED TOARRME INNEED GFA FCD
PARH. . OV MCHE PECPLE AHRVE WTH PROFOUND LIRE (RSES 4 HESE AHE QUIAKLY GOM PAUNDED IFNOTHESOMED
ORCBIEMIS AHRE BOTH CAUSED AND WCREENED BY QUTS TOSERAES SUGH AS3UHE 3TART ORIBATON CCMMUNITY
MENTALHEATH . ( 3 PUBLCTRANSPCR EIC ! PRIBIEM INONE AHEA SUCH ASAVWAITFCRAN CPERATION GAN
QUIALY HAVE KNOXK ON BFFECTS V\H (H AHE HARD TORECOVERROM SUGH ASAICSSCRWCK BEVCTTAN AND
DEPFESSON PECPIES LVES AFE UNRVALLING 4 HE COMMUNITY PROECTS STTILLHAVE AN CPEN DOCRAND AFE
BECOMING THE FRONTLNE AND ATIEVIPTING TO PROV DE A SAFETY NETFORCOM PIEXNEEDS  3GME VAUNTEES AHE
ARINGOVERNFEIMED O ARINERS AHE CHERNGA FHEE MEAL O ECPLE ARE GCCMINGIN WTH MULTPLE GRSESINGUDING
EXTHEM E M ENTALAND PHYS GALHEAITH NEEDS 6 QUNTEERSIN THE FOCD QUEUE ARE NOTJUSTSERINGAMEAL THEY
ARE MBEETNGPECPLE WHOHAVE BEGCM E PSYCHOTC SUADAL A DANGERTO TFHRCHIDAEN WTHOUTHECIRATY
SPPLYTOTHARHOUSES ETC . / 7 G FRICES FOREXAMPLE HAVE BEGOM E CONFOUNDED BY NEEDING TOADDRESS A
GEATLY INGHEATD NUMBERCFSAFEGUARDINGISSUES /| THERPUBLICAND VAUNTARY SECICRCFRANISATONS THAT
USED TOPRFOMDE SPEAAILSTSERACES ARE ASOOVERNFHEIMED UNDERAESOURED SHUTCRHADERTOACTESS EGFER
PECPLE WHO GANNOT AFCRD A PRESCRPTTAON CRNOLONGERHAVE A BUS SHRACE TOREACH THEM

O ROECIS THAT ARE CSTENS BLY ABOUT FOCD PROAS ON ARE DONG THEIRBEST TOADDHESS SHROUS LIFE NEEDS EG
( CRBEAM HAD TORIN TRNNINGFCRVAUNTEERS ABAUTHOW TOWCRK SAFELY WTH PECPLE IN EXTREME MBNTAL
HEATH BREAKDOAN IN THE FOCD QUELE " (| &0 AHE WCRINGWTH PECPLE WHO ARE HOUSEBOUND AND V\EHE
PREMOUSY IEHUNFED . / 7 AHE SUPPCRINGGOUPLESWTH FEEDINGBABIESWHERE PARENTS HAVE LEARNING
DIFFGUTIES )NADDITON. / 7 HASATHRD (RISCFDIRIPTED %6 FUINDINGAND SUSPENDED GOVERIMIENT

INALCASES PARNERS DETERVIINATION TOM EET THE NEEDS GF THHERCOMMUNITES HAS DRVEN SURAVAL 3TAFFAND
VAUNTEERS ARE SCMETM ES EXHAUSTED CRTRAUMATSED BY THE IVE.CFNEEDS THEY ARE FACED WTH )N SOME
CAES THEE AHE NEEDS THATVAE THNK SHOUD BE METBY INCHEASED HOUSEHAD INGCCM ES AND RELABLE PUBLLC
FRIGES CRNEEDS THATWOULD NOTHAVE ARSEN IFPUBLICSFRACGES HAD FUNCITONED BETIER 7 E AHE SEAINGA
SMILARS TUATION ALOVERTHE 5 +  FOCD PROECTS ARE OVERAHELMIED WTH M TCREOBOOAL HEALTH FINANGALAND
MENTALHEALTH NEEDS

4 HROUGH THE PROMSON CFCATERNG TRININGIN A SOOALSETIING 2 (- %PARNERS HAVE BEEN ABLE TOPROVDE SOME
SUPPCRFORPARTAPANTS 4HSPROASON ISEXPENIVE SKILED AND REQUIRES SUTABLE PREMISES OECPLE IN FOCD
NEED WHOMS TMANY CCMMUNTTY FoCD PROECISWILLNOTHAVE AGESS TO M BNTALHEATH AND SOOALIUPPCRY
THATTHEYNEED | WAL TMED INTERENTION LKE THSMIGHTMAKE THE DIFERENCE BEMIEEN SOMECNE HAMNGA
DIFFCUT FBWWVEEKS AND THEN BENGABLE TOMANAGE LLFE AND SHEK CPPCRUN TES CRTFHEIRUIVES UNFRAVALLINGIN A
WAY THATISVERY HARD TORECOVERIFOM - FROM A LARGE FUELBILL TOFOCD POVERY TOSHAME AND ISOIATION TO
ANXETY AND DEPHESSON TOMARRAGE BREAKDOAN I0B LOSSAND BEMCIION 7 E DONOTHAVE ANY MCHE THAN
ANEAOTALBEV DENCE THAT THE GATERNG TRAININGAND SOOALEATNGDID PROVDE A BUFERBEMEEN A DIFFGUTSPHL
AND AQIFFEDEE FORSCM E HOUSEHAIDS BUTIN DESGNING# CBTCF, IMNGINTERANTONSIN THE COMINGMONTHS
LEADERS GOUD GONT DERVH CH INTERENTONS ATVWHATPANT BESTPROTECT AGANSTWWCRENINGS TUATONS FOR
PECPLE FORWHOM FOCD POVERY COMESWTH A RAH CFOTHERANANGJALAND SOOALSTHESES
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+ HDEIN'RY 9EAH ) AM SOGRTH- UOTHEM ; # YRENANS- BECAUE IHTWANTF BH B H N) WOUD STILBE
INTHATSPACE ; UNEMIPIOYED= | NDTHEN  YQU KNOW ITMAKESME THNK WAL WH BVWOUD) GETAQJTGFH A 7 QUDIT
BEANOHER YEARSDOANNTHELNE +

S ITSABAUTIOCKINGATTHEVWHAE NOTJUSTSTGING A FOOCFOERSOMEBCDYSH ED YOU KNOV CRNOTUSTPUTINGA
PLATE CHEOD IN FONTCFSOIMEBADY CRMAKING SURE SIMEBADY SNOTGONGHUNGRY ) TSABOJTA HAULSTICIOKAT
PECPIE +# YHENANS

HNSIME GFTHE TRINEES  YOU GANNOTCEABLY SE A GH ACE INMINDEETWTH THE DESRE TOPFROGREESSMOHE 4H$
FHATES TONOTONY PROGEESSNG TFHRIKILSAND ABILTTESBUTALISO PROGESSNG TFHRSOOALSKILSAND H MNGA
PCBTVE IMPACTON THHRICCALCCMMUNTY +# YHENIANS AN *ULY PO

4HE 2 ( YoPARNERSV\EE TASKED WTH PROVDINGNUTRTIGUS FEADY MEAIS TOPECPLE IN FOCD POVERY 4IME AND
AGAIN WHATTHEY ACTUALLY DIDWASTOPFOVDE FOCD ! . $ ASAFETY NETCFCARE

)FPROPERY FUNDED CCMMUNITY GROUPS ARE VAL PLACED TO DEVECP INNOVATVE WHAE PERBON FESPONSES 4HEY
AEEV\AL PIAGD TOCHERDIGNFED  REXBLE AND AESPONS VE SHRACES BECAUSE THEY AHE BEMIBEDDED IN
COMMUNTES 4HEY AREV\AL PIACED TO SUPPCR NEMCHKS CFGAUABCRATVE SUPPCRT 4 HEY AHE ASOV\AL PIACED
TOCHERVERY GOOD VAILE FERMONEY 4 HEY ARE SKILED AND EXPERBNCED AND UNDERSIAND THEHRALENTS THER
COMMUNTES THENDSAND HOWVTOIDENTIFY THE MCSTEFECIVE INTERAENTONS

I' LLFOURPARINERS VAIUED THE PARNERHP VERY HGY 0ARNERBHP IEARINGWASNOTAN EXPLATCBECIVE CF
THECRANALBID BUTHASBEEN AKEY QUTGOME ) TISLKAY THAT AL FOURPARNERS WILL DO DIFEFENTWORK IN THE
LONGTERVI ASA RESUTCFTHEIRPARNEREH P LEARING 4 HE FESUTS CFTH S HAVE BEEN SOSIRKING THAT2 84 G NEXT
FUNDED PROECT IS ABOUTFORVIINGUNLKELY PARNEREHPS 4HE 2( %oPARNERSWERE AFHEADY VALNEWMCRED IN
THEROAN GEOGAPH CAREAS AND INTEHREST GROUPS 4 HEY BENEHTED FRCM WORINGWTH S + PARNERS THAT THEY
WCOUD NOTOHERNISE HAVE MET

“4HE ENCRVIOUSAMONTCHEARING FFROM OH BPROECTS BHNGABIE TOBONCE IDEASCF FAGHOH RINA SLPPCRIVE
ENMRONVIENT=# YHENIANS

+7 EQE AEAILY ENIDYED AND [EARNTFROM BAINGIN THSPARNEREH P | ILOFTHE PARNERSH XE ANAPPROAHTH ASH 06
VWHATITMEANS TO SUPPCR AND BAIBVE IN PECPLE IN MOVNG TONARDS THE WORK SIS IHSUHE DESTNATAN TH EWANT IO
QO 4HSHASHAPED ORCONHDENE THAT THSAPPROACGH WHEHISVWH AVEAISOTKTODO ISTH BGH TNE

) THASBERN GREATVVORING WTH# LARE AND *ADE AND EPECALLY THANKS TOXADE F RH RACKIEADING H IPARNEFSHR
WTHPATENCE AND PGB TMTY AND DANG SUGHASGHEATICB GHPULING TOCEHERSOME AEARMESSAESF® AGTSSH E
WK " OHHGHIGHINGWHATISHAPPEN NG G3CD PRACTAE AND PROVDING THOUGHTPROCKING SUESTANSAS O
VWHATTHSMEANSVIHATNEXT

WERONE HASBEEN CENEFROUSWTH THERTME AND EPERENCE SUPPCRINE ) PARIGUARY FAMBMBERSIMECFH &
#OMD IG3DOANN MEETNGS TAIKING ABOJTHEALLY PRACTCALCH  ABNCESHE DHIVERNGMEAISBUTAISOA F BINGCF
BEMOTANALSPPCR FRM OHEFSWHCEE PANDEMICEPERENEWASSMIIAR / NEGFH BNCETHNGSISH AALH E
PECPIE WHOVERE INVOMED AT THE SIARTARE STILL THERE NOVMEANNGWE H XE BEENABIE TODEVECP ASATEAM 30
MANY PARNERGHPSHAVE NEVERBENDING PEHREONNHLCGH AESVWHEHMAKES THAT RISTDEECPMEBENTH FDER ) H XENO
DOBTHAT) WILAINTNUE TOENGAGE WTHAILOFTHE GRAANISATAONS +
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HTISVTALTOIOXK LSBNAND IEAR M OHERSIFYOJWANT TOBE THE BESTYOQU AN+ ( &0

“AHE SXCAUSVEE QUE DIFERNTCHARCHERS CONTESCFCRANAND ACES INDIF HESTIOCATONS DAONGDIF REST
WORKWTHDIFERENTPARIGPANIS | ND YET VEF OND MUCHINCOMMONWTHH @/ANDWH YWEVERE TAGUING TH BACKK
| URRIESAND PERIPECIVESVWEHE SIMETMESMCHE SMILARTOEACH OH BSOHAN TOOLRMMBEDIATE CUEAGLESVH O
HAD DIFEFENTFAESIN OLROAN CREANSATONS 90U OWINTFKEEP GONGIN THSWIRKWTH OTSUPPCRIVE FEATONSHRS

7 ESPENNERY ILTIE TME ON TH= PARNSRSH P MEETNGSOERALLBUT THEY WEHE VERY VAIUABIE +2 84

<) FHTAVERY DEEP FESPECTAND ADMIRATON F REACH OFTHE PROECTIEADS 4H EVWCRED WTH COMPLEE INECRTY AND
DEDIGATON 4HEY VWHHE CMPASSONAEANDWSEE 4H BEWASNO SN CFHEACSCRAMPETTTON 4H ELLSIENED AND PUT
THENEEDSGFTHEHRPARIGPANISHRST | PARTF@ ENABIINGGOIDWAKTOH RPEN THSH S8AISOINSPIRED AND
SUPPCRED MEINMYWORIN A DEEP WAY THATWILINELENE ME BEYOND 2( %0+28&4

AHERAE GF2&4 INMAKING THE APPLICATON SHECTNGAND INTREDUGNGPARNERS MANAGNG THEWCHK DRAWING
QUTSHAHED MEANINGAND HPCRING TO THE LOTTHRY DID SAVE THE DEIVERY PARNERS TME AND ALOAED THEM TO
GETANWTHWHATTHEY DOV\AL 4 HSIEVH - CRWCRKITS DEM ANDINGAND WOULD HAVE PREVENTED BEVEN THE LAREER
PARNERS FOM MAKINGAN APPLCATICN

AHANKSHIARE FORDANG THE APPLGATON FERTHE TP WP F NDING *ADE F REETING THE#CBIGF, MNGUPLF ANDTH E
EXIENSON O NOTHAMNG TODO THESE APPUGATONSOLREVESMEANTTME TOCONENIRREE N TH EEQRIINE WORK+" ( &0

+ ERARY UNDEESIMATED INTERVMISGFOURCGEINGH MUCH TMEWOUD BENEEDED F BIH EHEPCRING
QUARERY SIEMSTOCIME FOUNDVERY QUAKY  THE BVAILATAN AND THE ALL PARNERIFEARING EES3ONS WHEH
EPEQAILY AS) PRESENIEED ATA BV TOOK QUTEA BITGFPREP ASVALASATENDING O THSPANTISNOTSOMUGHABCOUT
HONVTHE PROCFAMME WASDRIVERD BUTMAYBE SSMETHNG TOCONSPERIFGHEATNG BIDS PARNERIHRSINF TWHEISTO
HLYORPARNESHONMUGH YOUWILEPECTIN THSAREA SOTHEY GANBUID ITINOTHE BUDCET+" (| &0

4HE ACTMTES THATGINTRBUTED TO THE PARNEREHP LEARINGARE

o 284 INVTINGMIXED PARNERS TO THE PROECTAT THE BEGNNING

o 2&4 HOSING: CGOM MEETNGS THROUGHOUT THE PROECT THATHAD A FRENDLY AND EXPLORNICRY TONE 4HESE
TOK UP VERY FBWCFTHE OVER\L HOURS BUTACHEVED MUCH

o | TONEOFSUPPCRIVE ENQUIRY RRTHERTHAN @HEGINGUP ONO TRUSTAND INTEGRTY

o AV\ODAYMSTSTO THEE CFTHE PROECTS

e AHERECF OOM UE

o | OFOGRAMME # CORINATCRWTH WDE RNGNGEXPERENCE IN THE FOCD AND ARVIING SECTCRWHOWAS ABLE
TOIDENTFY INNOVATION AND KEY THEMES

OUTINGPECPIE WTH SMILARICB FOES AND PROECTCBECTVES TOGETHERAFOM DIFERENTORGANISATONS TO
SHARE EXPERENCES 4 HERGOIEAGUESIN THEIROAN CRGAN SATIONS HAD DIFEFENT.IB ROES 2( %SIAFFFET
SUPPCRED AND INSPIFED BY EACH OHER

o OACHLENT GONISIENTSIAFFWTH SHARED VAIUES | ILCFTHE DRLIVERY AND 2 (- %STAFFHAVE BEEN IN PLACE
THROUGHOUT2 (| % 2 HATONSHPSHAVE FORVIED

+ HATHAEPED WASKEEPING BEVERYONE CONNECTED WH QUARERY MEETNGS BRNANGPECPIE TOGEH RINSUAHAWARM
PCBTVEWAY THATENTOURGESKNONEDGE SH ANG G RCBTY ONFACHOH ESMEHIDSIEARINGS ANDINGTH E
THEADSIN THEVWORKTHATION US ENCOURACGE IN PEHREON MEET UPS+(| CR\BEAMI
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2 ( %BEGAN DURNG# OVD AND SOM E GFUS DIDNGTACTUALLY MEETUNTILVELLINTO THE PROECT 4 HE COCRDINATCR
WASHERITED BY : OCM AND V\E WCHKED IN GEOERPHCALLY DISTANTIOCATIONS

3COME EXAMPIESCHONGTERVI IMPACTS CFTHE PARNERSH P WORINGARE

2&4 ISINTERESTED IN SHARNG THE UNDERSTANDINGCFHON TOVWCRK W TH DIVERS TY FoOD POVERY IN THE
AFCECAOGY ECICR

( CRBEAM FETAUTASA SVALCCMMUNTY GROUP AND HAVE STHPPED UP AND ARE NOWINTERESTED IN
DEVECPINGA BAROUGH WDE NEMCHKWTH SIRRIEGCCBECIMVES

" ( &0 AFE RINNINGCOCKERY QASTESFORADUTS WTH IEARINGDIFFGATIES HAMNGSEEN. / 7 GWOK

o #YAENANSAHRE TRALINGDEHYDRRTON GUDED BY" ( &0 " (| &0 HAVE IDENTRED THATITISMCSTERAENTTO
DEHYDRATE AT THE TCP GFTHE SUPPLY GHAIN BECAUSE THE PHEFEHEED CPTTON IS TODISIRBUTE ASMUGH FHESH
VEGASPCSSBLE BY CFERNGI TTOBEVERY CCMMUNITY GROUP IN THE SUPPLY GHAIN " (| &0 HAVE INNOVATED WTH
THE DEHYDRATTNGM ETHCD AND HAVE INVESTED IN UNDERSTANDINGHEAITH AND SAFETY REGPESETC BUTAHENOT
ATTHE TGP GFTHE SUPPLY GHAIN # YRENIANS AHE AT THE TCP GFTHE SUPPLY GHAIN AND AHEV\ALL PIACED TO
ENGAGE WTH EARESHARE THNKINGNATONALLY BECAUSE THEY AHE 8ARESHARE DISIRBUTCRS 4HSISVERY
VAIUABLE PARINERSH P WORKVWH GH MAY HAVE FARREACH NGBENER TS AND GOUD NOTHAVE CCOURED INA
DIFEFENTKIND CFPARNERBHP  EGBEMEEN SMILARICCALGROUPS

o | ILPARNERSNOING. / 7 GBEXPERISE INWCRINGWTH DISABILLTY EGIN TAKINGAN AL FOUND APPROACH TO
BEMPLOYMBENT VOCATCNAL TRNNINGRUNDED BY 2 (1 %61 SANLY ONE GOM PONENT CFEFFECTVE WORK

e ./ 7 HAEDBEHCPED ANINTERESTIN NUTRTICN AND IN FOOD SOURING %654 HEY WILLGONTTNUE TOWCRKWTH
284 INANEWPROECTAND. / 7 TRANEESWILBE WCRINGCON AN CRANICFARM

4 HE DEIVERY PARNERS ALSO CALABCRATED WTH OTHERCFRGANI SATONS IN THEIRICCALAHEAS AND STHENGIHENED
CAPAQTY AND NETWCRSS )N SCME GASES 2(- %BENABLED CURPARNERS TO STHP UP THERWCHK AND THATIN TURN
ENABLED THEM TOTAKE MCHE GFA LIEADERBH P CRSUPPCRINVE ROE TONARDS OTHERIOCAL GROUPS CRTOSHARE IDEAS
FFOM THE OHER2 (| Y%AREASWTH GROUPS IN THERAREAS

+7 EHAVE BEEN SENDING QUT THE REEZERMEAISON A WEEKLY BASSINIARE QUANTTESTO  [OCALPANIRES+# YHENIANS

+ BARNNGIRM OHFS  IMPIEMBENIING FHREARNNGSH SBEENVAILABIEE G INQLSMTY  TRAINNGWHPECPIE
VHOHAMVE IEARING DIFFAUTTES VE HAVE PARNERIHRPSWHIGCAL- % #! 0 ANDOH BAGENSESWORINGWH
VUNTRBIE YOUNGADUTS 4HEY HAVE SIRICIUHED PLAGEMBNISWTHUSAND CCME INTODOF D PHRPARTONF RIH E
CMMWNTY GNE | LSOMANY IEARINGSRIM # YHENANSIN TERVISCHRINNING SUPPERALBS WHTHOLRCMMWNTY
GAE ISNONVTRAILNGASADD TANALINGOME CENERATON ANDF@ " RGN ( OE& INERMSCREVERYHNGH A
THEY DABEFPECALLY THE INCOME CENERATNG COCKINGWORSH €6 WHAHWEWILTRAIG-( CRBEAM

&R2 84 AKEY CBERATON WAS THE VAILE CFMAKINGUNUSUALPARNEREHPS 8CREXAMIPLE 284 HASBEEN
MAINLY INTERESTED IN AGRECOOGY AND TOPARNERWTH GRGAN SATANS WHO AHE INTERESTED IN POVERY AND SOOAL
CGAHE HAS PROVCKED SOME SGNIFCANT DISTUSI ONSIN QURCRGANISATION THATMIGHTGONTRBUTE NEW
CONVERRATONS CRIHHSIN GURNEMCRS 2 &4 HASBEEN SUHABENTLY SIARIED BY HSASTOSETUP A RJTURE
PROECT THATIS BASED ON FORVIINGUNUSUALPARNERHPS

LO



&O0D SOFHEGNTY |SCONCERNED WTH PECPLEG RGHT TO DERNE THEIROAN FOCD AND AGRGTURE SYSTEMS

. YAEN )TISATERV USD IN AGCECOOGY AND SOISCHINTEEST 10284 ) TISATERVI SAMETMESUSD BY
PEASANTSINTHE'  LOBAL3CUTH DEMANDINGACESS TOLAND TOBNSURE FOOD SEARTY 5 + WO TOIMPROVE
ACESSTOIAND INTHE 5 + FERMARGNALSED GOUPS EGYOUNGBIAK APIRNGFARVIERS ISVALD ( OABVERIT

M AKES NO DI FERENCE TO THE LVES CFNEARY EVERYONE WHO GANNOTEATPRCPERY INTHE S + 4HROUGHOUT2 (| Y0NE
HAVE ASKED OQUREIVESWHAT THE TERVI MIGHTMEAN IN FHATION TOAS + FI0D SYSTEM VWHERE MANY PECPLE HAVE
MINMALGCONTROLOVERTHE RFOCD SYSIEM S BUTDONOTHAVE LAND AGEESSAS A ROUTE TOFOCD SEAURTY ANDNCR
DOTHEY WANTIT )N THE CONTEXTCFTHE UMES CFPECPLE CCMING TO2 (| %ACTMTESAND THE S + FOCD SYSIEM WHAT
DCES FCD SOBEEGNTY MEAN

/ URPARNEFS IMPLATLY SHARED STRONGVAIUES ABOUT
CHOCE DIGNTY AND FESPECT 7 ENOTGED THATTHEY
USTENED RESPONDED AND METTHE WHOLE PEFREON ASTHEY
CAME 4HSCUIURE CFDIGNITY AND EQUALTTY PROBABLY
HAD A MCHE POABRFULIMPACTTHAN ANY SPEARC GoD
SOEEGNTYOBECTVES GOUD HAVE DONE

OECPLE WHO CANNOTEATPROPERY IN THE 5 + DONOT
PARIGULARY IDENTFY AS FOCD INSEQURE BECAUSE NOT
BENGABLE TOPAY FORFOCD ISINSEPARBLE FROM NOT
BEINGABLE TOPAY FORFUELBILLS FENT TAKINGON MCHRE
PAID WORK HOURS AONGE DE CARNGRESPONSBILLTIES
ANXETY THERTEENAGES \HENE EICEIC 7 EARE
MEETNGPECPLE WHOHAVE HAD A GATALOGCFDIMINSHED
AONTROLOVERTHEROAN LIVES ASTIUM SEEKERS BENERT
QUTSBEHONIRAVALIEVALS INSUFFAENTACESS TOHEATH
CAFE NOPROVISON FORDISABLED DEPENDENTSETCAND THE
GONSEQUENCE ISCHEN DEEP SIRUCTURALINIUSTICE

| FECOVERBLE S TUATIONS HOPEIESSNESSAND LlOVHIF
CONHDENCE 40RESPOND TOTHATWTH HONDOWE
IMPROVE YOURFOCD SOVEFEIGNTY MISEESTHE MARK
SOEFEGNTYAS 284 G AENDA )NTEASESIN SOEFEGNTY
HAVE BY DEFFNITION TO ADDHRESS PARTAPANTSOCONCERNS
NOTTHE GONCERNS CFEXTERVALAGENAES

' MCHRE APPRIPRATE QUESTIONIS (| ONVDOV\E CHEROURAESOURES WHOHHAPPEN TOBE ABQUTFOCD SOTHAT
YOUHAVE MCHE GHAOGESIN YOURIMES | TTHEMIGDIBVEL THEHE VWEHE MANY EXAMPLES CFPARNERSLSIENING TO
PARTQPANTSIMMEDIATE FOCD GHOGES AND PREFEFENCES

< HEN) SIARED THE COURE) HAD A ISTCFDISH IDEAS PIGUNGAND PREEIRINGITEMSTH A) WANED TOTEAGH H DBVER
THETRINESHAD OHERDIS-ESTHEYWANTED TOLEARN ) TAOCKTHSON BOARD ANDVE DID A MIXINSIEAD +
#YHENANSCOCKINGTRNER

AHEGCMMWNTY GFEAK  GUSIOMERSFERVERBAL F EDBACK ON THE MEAISONEE A VWK 4H SISNTSYSEMIGALLY
AECCHDED BUTFHEDSBAMKINIO THE GTHE GAF HEAM AND INFLENCES THE TYPE CFF D THEY PREPARE +( CRBEAM
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<7 EHAD PHONE QALGEK INSWTHOURBENEFGARESWH ®1 WE DEIVERMEAISTO 4H EGAVE USSIME F EDRACKON
TE MBAISWHGH FESUTED IN USTAILCRNG SOIME GFTHE MEALS TO SPEAFCINDIMDUALSONEEDS DESFESASMUCHAS
POSSBIE / NEBENEHGARY SISEVIATGALY EXISUSH BF EEBAGKONTFHE MEAISBVERYWEEK ITSAMAYSAPPREGATVE
BUTAISOON COASON PRODES UL FEFDBAGK ONVH ADCES  DCESNGWORKWTHH RDIGESTVE SYSEM +

( CRBEAM

SAHECMMUNTYGVEAK - GUSIOMERSFERVERBAL F EDRAGK ON THE MEAISONGEE A VEK 4H SISNTSISEMIGALY
AECCHDED BUTFEHEDSBAMKINIO THE GTHE GAF HEAM AND INFLENCES THE TYPE CFF D THEY PREPARE +( CRBEAM

¥ NECFORBENERGARES WHOM V\E HAVE BEEN CHIVERNGMEAISTOF RIFEIAST  YEARS DED H3QUARER ( EWAS
EXREVIELY FRAILAND UNABLE TOCOKFRAMEEE ( EWASH BMLY REIANTON OURTIGE VEEKLY MEALISAND AISOREHEVED
HEP FROM FAMILY AND FRENDS ( E SSMETMESGAVE USF EDBAGKON THE MEAISVERBAILY ON'H IPH (B H BPEAFCALLY
ASED FERMEATMEAISWHENEVERVE HAD TH K1 AND V\E SO HED SOIME SURPILISMEATHEADY MEAISFAM HSAWH EEF R
HM QN GECASON INCRERIOACCMMMAE HS 7 EVEEVERY STRY TOH BROAH $PASINGBUTAISOGAD TH AVE
CaUD HAP HM ATTHE BND GFHSILE +4HSISA NOIBACRHY COMMENTHRCM (| CRBEAM APROECTCCMMITIED TO
VEGAINSM

, EARNING TO GOCK AND LEARINGABAUTNUTRTION IN TS REINCREASES FOCD GHAOGES 4 HEHE WEHE EXAMPIESWHEE
PARNERS ALSO LISTENED TOWDPERHOUSEHAD S TUATANS AND ADDRESSED THOEE WHEHE THEY GOUID &CREXAMIPLE
IN ENABLING YOUNGADUTSWTH L[EARNINGDISABILITTES TOBEAN TOGOCK ATHCME THEY FECOONSD THAT THEY
NEEDED TOWCRK AISOWTH PARENTS TO GHANGE HOME PATIERNS 4 HEREWERE CCCASONSWHEE . / 7 INTERBENED
WTH PROTECTVE PAHENTS TO ENCOURNGE THEM TOHAVE THE COURNGE TOALON THERADULT CHFPRNG TOCATCH THE
BUSBY THEM BMVES FORTHE RRST TME TOGET TO THE COCKING TRAINING 1 UESTONSABOUTFOCD TRNSPCRT
PAHENTNG CONTROLCFTHHROAN MONEY EICGAULD NOTBE ADDHESSD IN ISOATON

+ HASSAID THEY FEH PROUD TOBEA PARCH4H B CRBEAM 4H FOE SOALY SARED CPENINGLUP TOUSAND TAKINGON
MCHE FESPONSBILLTY 4HEYQE BEENVAUNEERNGWTHUSSNE LY ANDVESHEM TOBEA SORECFSABILTYF B
TV ASTHEY GONTNLE TOBATIEWTHSBRETY | T4H B CRBEAM THEY AND PEERSUPPCRTF@&R ANOH RVAUNEER
VHOHASIIMED EXPERENE GFAIGCCHA ADDICTAN T30+

S&CRSOMEPECPLEAT. / 7  GETTNGA REALICB WASAVERY IMPCRANTLLIFE GOAL &ALONING2 (| %CATERNG TRAINING
A\DWTHSJPPCRM . / 7 SOME SUICHEDED

$ ONDTE. / 7 ' ROP DURNG#OMDVWH B SH HOOKPARTNONINE COCKNG SEE5ONS ONCEV\E FETURED TOF &
OREDANMR$ S\ WP ERA, AR GADEMYANDACHERVEDA, BA. QUALFGATONANDAPADJIB $&
HUSBAND WASENGOLRAGED BY HFRPROGEESSAND H SAISOJONED THE FRICE H RTENDED. / 7 SIBQLBAND
FOOBAILTEAM ( ISCONMDENE HFESHEM GREW AND ASA RESUTH RPPULED F RA PAR TME B ANDWAS
SIOEIUWHHSAPPUGATON+( ONBVER FER$ AJB IN ANY SECICRMIGHTHAVE BEEN EQUALLY IMPCRANTASA
JB INCATERNG 3CQME 2(. %CATERNGGRDUATES DID GOON TOICBSIN OHERAEDS

SCROHERPARIAPANTS SUGH ASPECPLE IN NEED GFEMOTANALSUPPCHTIN RGHION J0B SEEKINGFAULONING
TRAINNGWASNOTA PRCRTY AND WASNOTPUSHED 30BMPONERVIBENT IS AHECTED BY THEIMMEDIATEWAYSIN
VHCH PROECTSLISTEN AND FESPOND TOPECPLECS DAY TO DAY PREFEFENCES WHIGH IN SOME QASESLED TOINCREASED
CONADENCE AND HFESIHEM 4HE COMMUNTY PROECISHAVE PARIGUARSTHENGIHS IN FESPCNDINGWTH
KINDNESS CHERNGSOJALFABRC REDUANGHCPHESINESSAND INCHEASNGSHFESIEHEM  4HSISONE IMPCRANT
ASPECTCFEOEEIANTYO
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4 HERE VWERE EXAMPLESWWHERE 2 (- %BEGAN TO GHANGE FOCD PROMSON INWAYS THATINGREASED GHOES ABAUT
FOCD AVAILABLE EGIN SEEKINGAN INCHEASED RINGE CFINGEDIENTSCRMBENUS 4 HEHRE VWEHE AISO A HANDRULCF
EXAM PLES G-PARTAPANTS MOVNGINTO FOESVWHERE THEY HAD INCHEASED CRGANTSATONAL INFUBNCE EGIN
BECOMINGCRAN SATONALEMPLOYEES TRRINERSCRCO CP MBEMIBERS 4 HESE WERE PARTGULARY FROM (| CRBEAM
VHOHHASASAIDARTYMCDH- . / 7 ASOBEMPLOYESTRINEESIN ITSOAN SOOALBENTERPRSE CAFES

3 LIEARNTA LOTABOUTTHEVEB CHOD INTHEQTY ) UNDERSIAND MUCH BETERNOWVH @O/FF D ISDISRBUED H /MANY
DIFERENTCGRCAN SATONSARE DEALINGWTHROD ANDH O/FF D ISINEDWHPOERY+" (| &0 TRNEE

4 ASOREH PARTCFA IOAY GMMUNTY AND THAT) GANNOWH P OH BS AND THEFEISA SPEJALVAILE INTH AF RMY
MENRLHEATH-" ( &0

“4AHSQUARERV\E PROVDED PADWORKCPPCRINTESTO  PREMAS TRAINGES TOF GLTATE TH EOCKNGATARWEY
FREE CCMMUNTTY MEAL OBCPIESHITGHEN ANDH XE LINKED THEVI LP TOOH RGOCKING FESONAL WORK CPPCRIUNTTES
INTHEGCOMMWNTY +( CR\BEAM

9ACGHTRINNG ESONWASS PPCREDBY  \QUNEEFSINGUDING ONE PEFEONVIH MMASA PREVIOUSEOD 80 NDATONS
ARINEE+" ( 80

4 NETRINEE HASBEEN PROVDED WTH A PAID WORK GPPCRUN TY WTH OLREMVES ASCOCKING LEAD F ROLRFER
CMMUNTY MEAL RINDED BY THEICALAUHCHTY  4H $ISA ES5ONALWCRERRIE BUTWILPROUCEH RWTHPAID
EXPERENE TOBUILD HERCONADENCE INLEAD NGINGOMMUNTY GICKING 3H ESA IG0AL MUSIM WOMANWTHSIME
SRIGEESARIND DEPRESSON AND ANXETY AND DCESNOTH EANYOH RPAIDWORK SOTHSCPPGRUINTYH SH GE
POBNTAL TOBOCSTHERCONADENCE AND EXPERENE INLEADING EBONSLUKE HS 7 BEE PROUVDINGH B ASWE DOWTH
MOSTFOLRTRINEES WTHEMOTONAL S PPOR THROLGH FEAUARH EX INSFEATED TOH B SH BSDONGWIHUS
AND ALSORNDING FERFERCONNECTONSINOTH EEMMUNTY F RH R SCREAMPLE WH BISH B ESCONFOIENTENOUCH
TO VEWILPUTHERERMRD ASA SESSONALVWCRERF RA VALBEING PROECTA PARNERCFGAN SATON ISR ANNING

( CRBEAM

4 NOHERRANEE ISTONNGTHE'  LIEANER# QVIMUN TY #ARE TEAM ASA PAID COCRINATCRONE A VIEEK +(- CRBEAM

<7 EHAVE FOUND THATTHE MCSTARGANC NATURL
NEXTSEPSFERSIME GFHE TRINEE \AUNEERS\WH O
AFE INEFRESED IN SAYING INVAVED INGOMMUNTY
FOCD AMNDINGPAIDWOKINIT ISTOJON OURFOR CF
ESSONAWREBONHOARE K TG-EN LEADSF
GCOMMUWNTY MEAISCROHERPROECTS DAY
COOINATORSFERTFE GAE EIC 7 E SHAFE HSFOR
WTHOFHERGMMUNTY CFEANSATONSWHO AFRE
|OOING FFRESONALWREFS TORNWORGH BSCR
COMMWNTY MEAISFERTFEROAN PROECTS 4HS$
DEVAAICPMIENT MADE PCESBEE BY2( 9%ENDING H &
IED TOUSIOKNG TODEVECP HSRRHERIND
GEATNGA NEMORKCFAMMINTYMEAIS - TRAINNG
FORPECPLE TORN MCHE FFEE CMMUNITY MEAISIN

7 ATHAM &CREST FEACHNG MCHE PECPIE INNEED OF

A SOTALEATNG EPERENE +( CRBEAMV
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4 HERE VWEHE FEWIFANY EXAM PLES GRS GNTFGANT GHANGES TO THE UNDERYING PONERSTRUCTURES THATDETERVIINE
CONTROLCFSUPPLY GHAINS CRTHE CAUSES CFINUSTICGE. 4 HESE AHE MAINLY GOCBALAND PALCY ISSUES THATAHE
BEYOND CURGONTROL 4 HEHRE WEHE EXAM PLES CFCPERTTNGOUTS DE GF THESE SYSIEM SHOABVER FOREXAMIPLE IN
( CRBEAV PARNERNGAN CFANICFARV AND CHERNGCPPCRUNI TES FORPECPLE TOWCHK ON THE FARVI

4ONADSTHE BND GF2 (- % PARINERS BEGAN CONVERBATAONS ABCUT ADMOCACY O ECPLE WTH LIVED EXPERBENCE CF
FOCD POERY AHE CHEN MISSNGHOM  PLATFERVI SVWHERE PROVS ON FORFOCD POVERYY ISDISOUSSD 7 EBEGANTO
THNKABQUTHONTOIMPROE THS FEREXAMPLEV\EWILLINVTE 2( %6PARTAPANTS TO THE SIAGE AT THE# OVENTRY
5 NVERITY CONFERENCE VWHERE THE UNNVERS TY PRESENT THEHRAESEARGH ABAUT2( % 7 EAREEHCPINGTHAT THE
BEYNOTE SPEAKEROAT TH S ACADEVI CCONFERENCE WILLBE A CATERNG TRAININGGRDUATE FROM . / 7 VWHOHAS
LEARINGDIFFGULIES 7 EWILLIOOK FOROTHERCPPCRUN TES G- THS KIND AND GONS DERHONMWE GAN BETTIER
SUPPCR PECPLE TOSPEAK QUTIFTHEY WANT TODO SO

+ CRFHERN)ABAND MINSER3TBVE" AKERMSTED OR( EAD/ FFEE TOMEETWTHPARIGPANISAND H IRF MILESTO
HEARABOUTTFHEWORKWE DO+, [ 7

5 ANHLE ONE GFOURPARIGPANTISATENDED THE 3PETAL/ IYMPICS5 ISER, EADERS&CRM TOSPEAKABOUTH R
PEREONALOLREYGFGFRONMH DEECPMENTWHTE. / 7 ' P+ [ 7

3IMILARY WHEN THE GHAIRCFTHE . ATIONAL, OTTERY # CMMUNITY &UND ASKED TOMEET2 (- % WEWANTED HERTO
SPEAKWTH NOTUSTABOUT KITAHEN TRAINEES IFTHEY WANTED THAT WVHAHSHEDID DO

4 HERE AFE SOMANY MAN FESTATONS CFACESS CRDENALCFAHACE FER2 (| %PARTAPANTS AND SOMANY DIFFEFRENT
NEEDS FOREACH PERBON THATWE ARE UNABIE TO CHERANY QEARFCRVIULA FORFOCD SOVERRIANTY IN THESEE SETTNGS
BEXCEEPTA STRONG VAIUE CFRESPECT THROUGHOUTEVERY INTERCTON AND TRANSACTON WHIGH WILLCREATE A GUTURE
WHEHE SHFCONHDBENCE AND GHOES TEND TOINCREASE IN ALLAHEAS CFURE 4HSISHARD TOMEASURE CREEGUATE
FCR 284 AND THE AGRCECOOGY MOVEVIENT STILLHAS A LONGWAY TOGOWTH THESE QUESTIONS 2( 9%HAS PROVCKED
AWDERBCDY TOBEGN TO THNK ABOUTVWHAT FOCD SOEREGNTY FEALLY MEANS 7 E STIILHAVE ALONGWAY TOGDAND
MUCH TOLEARN

7 EMUSTUSIEN @ ONVDOWE AEDIFECT OURAESOURES TO CPEN MCHE GHOES FCRPARTAPANTS ASAMCHE
APPROPRATE QUESTION THAN @) OWVGAN VVE GETYOU TOM EETOURGAL CFINGREAS NG YOURFOCD SOEFEIGNTY O

- CSTOFTHE WCRK TO SHARE THE LEARINGHROM 2 (1 YOWILLHAPPENINTHENEXT  MONTHSAND \E HAVE ASMAIL
BUDGEETTOPAY 284 PARNERS AND OTHERPRACTTONEREXPERS /' URTHNKINGHAS DEVECPED AND WE HAVE MCHE
TOSAY NONVTHANVE DID EARIERIN THE PROECT / URIDEASWILLBE EVIDENCED CRGHALLIENGED FURHERBY THE
UNMVERSTY -EPCRS

7 HENTHE PROECTWAS DEM D # AN # QOKWVEE APPANTED ASMENTCRS TOTHE 2 (| %0PARNERSAND THEREWASA
BUDGEETTOPAY ERTFERTME 4 HEY WTHDREWHOAEVERONCE 2 (| %0BEGAN 4 HERIEARNINGNEEDSWEE METBY
THEROAN GONTACISAND BY CONTACTWTH EACHOHER 7 EAPPAONTEDAAMAR ROV, GCAL 4' ,  ASATERNATMVE
MENTCRS AND THEY CONTACTED EACH CFTHE PARNERS TORRMBEWTHEIRNEEDS 7 EASKED 2(1 %oPARNERSV\HAT
MENTCRNGSUPPCH THEY WANTED AND THE RAEESPONESVWHHRE LIMITED 4 HE MBENTCRNGBUDGETHASBEEN
DIVERED TOSUPPCRINGPROECISCUISDE CF2( % &CREXAMPLE IEDBY4' , W\E ARE PRRDUGNGA SMPLE
TEAHNCAL TOOK TFERPREDUANGHEADY MEALS
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7 EHAVE HAD MEETNGS AND RN SEMINARS THROUGHOUT THE PROECTEGTRINING THE#3! . EMCRKAND/ PEN
&OD . EMORKIN FOCD POERY ISSUES SPEAKINGAT CONFERENCES AND RINNINGDISOUSSON GROUPS SGMECGFTHE
UNMVERS TY WCRK ENGAGED PRACTT TONEREXPERS IN FERECTVE IEARNINGESSONS S SHPARIERPCR 4HE

0 ROGRAM M E # CCORDINATCRHAS FEGULARM EETNGS WTH OTHERCFRGANI SATIONS IN THE SECTCRTO GONS DERWHEEVE
NEED TOGONEXT FEREXAMPLE ON THE &OCD, EARINGECRIM G COMMITIEE

Y%AH DEIVERY PARNERHAS HEPCRED QUARERY AGAINSTA BUDAET BRCKEN DOAN BY AL THE APPLGATON BUDGEET
HEADINGS OLEASE LETUSKNOWIFYOUWOULD LKE TOSEE THESE 7 HEHE THEY HAVE | DENTHED AN UNDERPEND CR
@E\ERTED TROINGINGCME  THSHASH THERBERN REALLOCATED TOEXSTTNGBUDGEETLINES EGEXTRA FOCD
FPENDING WHOH THEY HAVE FEPCRED ON CRWTHPERMISSON AROM THE' RANT/ FFCER REDIRECTED TONEW
PLANNED AND BUDGETED WORK VAH GH PARNERS GONTTINUE TOREPCRIAGAINST

AW\O DEIVERY PARNERS HAVE AGEED QUTSIANDINGSPENDINGSITIILTOGOMPLETE " (| &0 HAVEa TORN
COOKINGTRANINGFERADUTS WTH LEARINGDIFFGULTES TOV\RTE A G DE TO DEHYDRATNGFOCD AND TOPHESENTA
VAEBINARON DEHYDRRTNGFOCD

#YHNANSWILHAE a TOSPEND ON SETTNGUP A DEHYDRATON AND GHCP AND CHAT SEESS ONS AT 8ARESHARE

2&4 HAVEWTHHED THE FBMAINNGPAYMENTS DUE TO# OVENTRY 5 NVERE TY UNTILTHHRWCRKISCOMPLETED TOA
SATFACICRY SIANDARD

2&4 HAVE AN UNDERSPEND CFa CAUSD MAINLY BY # OV D DHAY TOAPPANTNG THE # CORDINATCRAT THE
BEGNNINGCR2( % 7 EWILLUSE THSON A SRESCFEVENTS AND PUBLICATONS TOSHARE THE LEARNINGRCM 2( %

4HE. ATICNAL, OIMTERY#CMMUNITY &UND HAS BEEN A GOCD FUNDER ) THAS UNDERSTOCD THE DEVHCPMENTCGR2( %
AND ALOAED THE PARINERS TO REDERINE PRCRTTES AHERTHHEE YEARS CFEXPERM BNTALWCHK IN A RAPIDLY GHANGING
SOAETY 4HEE AREASCFPARNERBHP WCRKWILBE RINDED BY . |, #& FALOANING2 (' %

' N UNDERSPEND FROM THE CRANALRUNDINGWILLBE USED TORUND 284 AND PARNERS TO SHAHE THE LEARING
FFROM 2( %! OHOUGH AFEATALY SMALAMOINTCFMONEY ITMAY BE THE ASPECTCFTHE PROECT THATHAS
GEATESTIONGTERM IMPACTBECAUSE ITISQUMARD LOCKING | HERAEESPONS\E INTHLIGENTAND COMMITIED
DAEIMERY WCRKFOM PARNERS GOCD AEPCRINGPROESIES AND AEHECTON TME WE AHE GEARABOUTIESSONS
FFROM 2 (| YoFORSMALCCMMUNITY GROUPS LARGERINFUENTALPRACITTICNERS AND THE SECICRASAVWHAE

I #CBTAF, IMNGEXTENS ON WILLALONTHE PARNERSH P TO GONTTNUE SHAHED LEARNINGAND DEIVERY WCRKFER
ANADDITONAL - MONTHS 4 HE PARNERSHAVE MADE AWDE RNGE CFPIANS TO DIFECILY ADDRESSPOVERY IN
THHRCOMMUNTES SUGH ASKITAHENS FORASYIUM SHEKERS SUPPCRINGRICD BANKS TOM EET THE NEEDS G-
ADUTSWTH LEARIINGDIFFGUIES DEHYDRATON INTATVESIN NEWAREAS 7 E ANTAPATE THAT THE VARETY CF
THSACIMTY INAVALESTABLSHED PARNERSH P WILLENSURE SPRHEAD CFGOCD PRACTCE AND INNOVATION 284
WILICCK AT MOISSUESARINGHOM THE OVERLPARNEREHP  LAGKCFPROVSON IN RIRALAHEAS AND
IMPROVED SHFADMOCACY FERPECPLE IN FOCD NEED

284 WILBEGNANBW. , # & FUNDED PARNERBHP PROECTWTH NEWPARNESAND  2( %PARNER4HE
PURPCEE CFTHE NEWPROECT IS TOBRDGE SOOALDIMDES ) DENTRNG THE NEED TODO THS ARDE FROM 2( %



2( YoHASDEVECPED THEWCRK CFAILCFTHE 2 (| %PARNERS AND THE PROECTS THEY UNDERIAKE NEXTWILLRERECT
THAT

5 INGAREARINGSFROM FREE MEAISPHIVERY TOREGPIENIS THROUAH2 (| % WEH REAPPROACH BTH EOONLAUH &Y

, ONDON" GROJGEH -7 ATHAM &CHEST TOPIIOTA FEE MEAISDEIVERY SYSEM TOMUNERBIE -ESSCENISINTH IR
JNDEPENDENT, IMNG3GBMVES ), 3 7 EAREESIILINTHE RALPERCD WHEHWILENDIN- AY 7 EAFEPAYINGF
ACQISTODAENMERMEASONEAVWEK O ), 3 AGTSS THEBOROUAH | AERHSPIIOT VEWILH REA AAETOAPPLYF B
A SVAILPOTCGRRNDING HOPERILY FRM THE, " 7 & TOPAY F RIFE CQE DEIVERY GFIHEE MEAIS+( CRBEAM

-2( %PUTUSINA VERY GOCD PCS TON TOBE GMMISSONED BY TE LOCN AUHRTY , ONDON'" CROUGHCF7 ATH M
SCFEST TOWCRKONLONG TERM FOCD AESLIENCE IN FESPONEE TOF (D INEQLRITYIOGALY | SPARTGFHS VE ARE SETING
P A&OCDOARNESBHP [EARINGRM OLR' RGHIONAND ( OE PARNEFS  4HSISTHE IEGACY GFH R( %F NDING+
( CRBEAM

-5 SNGAURIEARNGS M 2( % WWE AFE EXPANDING OLRAEADY MEAISGRKE AVAYACPTON WWH BE A GALECTVALY
CRGAN I SHETGFRES DENISMAKE A BUK CROERCFIAKE AWAYSEVERY 8RDAY 4H EPAYa A MEALAND CRDER
BEMEEN TKEAVAYS / URCOMMUNTY GAF BEAM ISICCOKNGATOH RIMILARY GRAAN D GALIECIVES CFRESDENTS
VHOGOUD PUTINA BUK CROERCFREADY MEAISWEEKLY 4H$SMCDELH SPROBEN TOWOKF BIH EAF BEAM ASTH E
HAVE LIMITED GAPACGTY TOMANAGE INDIMDUALCRDERS - DEIVERESCRMIEAIS WH@HH SBEENONE GFH BBIGEST
IEARINGSQUTAR2( % +( CRBEAM

( CRBEAM AND" ( &0 WEFEIMPRESSEDBY. / 7 G TRININGAND BOTH NOVCHERTRININGFCRADUTS WTH
[EARNINGDIFFGUTTES

2( % THEPANDEMICGUMINATED IN USBRNGNGF RMAD AND MASS\VELY SSANG UP CLRAEADY MEAISEPICRTON
, OOALLY [THASPLAGED USIN GOCD SEAD WTH T-E IOALAUHCRTY ANDH SH FPED USIEVERAGE A CMMISSONF @R/
THEM TOLOTK ATIONG TERVI FOCD RESUENE I0RALY [OCKINGATVAYS TOADDHESSF (D INEQLRTY NTERVISCRH OME
WORKCRHNK - HAVING THSIONG TEMV ENDINGH SALONED USTHE CPPCRUNTY TOTRLY PILOTIDEASAND [EARN F QR
TEM INAVAY THATSHOR BV FNDINGDCENTALONF R ANGF RMD VEH BE TOONYF QISONSELRNGIONG
TERM RNDING+( CRBEAM

+ ENONSOURE MCHE IGAILY GROAN PRIDUCE SLPPCRING A DIVERE F D BEEONOMY KEEPINGMCHEMONEYINTH E
OO EEONCMY ASVALASSUPPCRING JBSIN F BAMINGAND F D PRIDUCTON 4H BEISIESSTMEAND DISIANE
BEMEEN THE GRONERAND THE BUYER CHEN AF- D TOASTHEFHD TOF B(IOUREY +. [/ 7

.17 WILGINTNUE TOWCRKWTH 2 &4 ON A PROECTWHERE THEHRPARTAPANTSWILLSPEND TME DAONGACIMTES
ATARRLCFGANCRRV 4HSISAICNGWAY FROM . / 7 GSIARINGPANT )N ACT THE PROECTIEADERTHEFE WAS
SOMBAHAT AGHAST TOASSOOATE PIGGWTH THE SAUSAGE ROLS THEY SERE WHEN SHE FRSTVWENT TO THE FARVI



2( YMETCREXEDED MCBTCHITS TARETS ) TRAREXEDED THE TARETNUMBERCFMEALS
4HE PARNERSHP WASIMPCRANT OARNERS IEARNTHROM EAGH OHERAND THE PARNERSHP
|DENTHED SCME KEY ISSUESFCRTHEVWHAE SECICR

AHEWCKWASVHLMANAGED ! ILCFTHE DEIVERY PARNERSVVEHRE COMMITIED AND PRORABENT
#OMD AND THE IMPACTCGFTHE SO GAUED #CBT G, IMNG#RIS WEHE SGNIRGANT

7 ETRAVALED ALONGWAY WTH CURATIBVIPTS TO ENSURE AND DERFNE GOCD NUTRTION ' GCD
NUTRTON INA COMMUNITY SETTNGINGUDES UNDERSTANDING THE GONTEXTCF THE PROECTAND
UNDERSTANDING THE DINERS WHOLE STUATION

2( YoPARNERS SIRUGEED TOGNERATE INGCME ASINTENDED AND NONE HASTRINSFCRVIED THEIR
ECONOMICMCDE-

ARININGWASHGHY VAIUED FERTHE PARIAPANTS PARTGUARY FORSOOALAND MBENTALHEATH
SUPPCR - ANY PECPLEVWENTON TOPAID WORK SCME INTHE CCMMUNITY FOCD SECICR

4 HE R-ESEARGH WO PROBABLY GCSTMCHE THANWAS JUSTTRED BY THE IMPACTITISLIKEY TOHAVE
7 EBECAME AWAHE G- THE IM PCRANCE CFSURPLUS FOCD SUPPLY GHAINS AND | DENTTRED HOWV
THEEMIGATBEIMPROED

7 EBEGAN TOIDENTF MCDHES THATMIGHTBEGN TOIMPROVE AGESS TOAFCECAOGCALFD
BUTLTIE GF THE FOOD USED WAS FROM AGRCECAIO3CALFARVIS

/ NAPESONALIEVEL AL CFTHE DEIVERY PARNERS TREATED PARTAPANTSWTH DIGNTY AND
RESPECTV\H GH CHEATED A GUURE VWHEHE GONHDBENCE AND GAPAQTY TOTAKE ACTON GBBW 4HSIS
ONE ASPECTCF FoOD SOHEMNTY

4 HE PROECT GOULD NOT ADDHESS THE FOOT GNUSES GFINEQUALTY AND POERY VWHOH ARE LARHELY
PQALCY ISSUES

I ILOFTHE PARNERSHAVE SGNRCANTLY DEVEICPED THE RROE CRFOCD WORK ASA RESUTCR2( %
AND All HAVE ROBUST PLANS FORTHE FUTURE GFTHSKIND CRACRK
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