
How to Make an Audio Podcast 

General Overview 

My plan today is that I’m going to be working from some notes that I’m 
happy to share with you. They cover all main points of discussion and have 
links to other resources I’ve found useful… but I want to work through the 
webinar first before I share my notes.


In terms of the webinar structure, the way I’d like run this is for me to talk 
through the key sections, take a pause for questions at the end of each of 
these and then move on. There will be time at the end for further questions 
and also the opportunity for you to let me know if there’s an area you’d like 
to look at in more detail.


I’m going to cover a fair bit of tech and also talk through the processes I’ve found 
useful in making podcasts for both commercial and charity clients but before I get 
deep into that I want to start by considering what seems most likely to have 
brought you here today. Apologies if this bit seems a bit rudimentary but I think it’s 
a worthwhile exercise in getting to the heart of why podcasting is the medium your 
interested in.


Why podcast? 

lots of Benefits

It’s accessible….  cheap to produce… creatively free….. independent (it can be 
your opinion alone and or not need a big team to produce…..


in terms of messaging they can 
increase awareness…. can build deeper engagement


I’m sure you’ve considered any one or more of these reasons so that brings us 
to ..why?


1. What do you want to share? What do you have that’s of value to an audience?


Define your Purpose

1. It will help to write a simple one sentence mission i.e.


“To raise awareness of food poverty in my region" 

or

“How can we use food as a vehicle to grow social cohesion”




Now you’ve defined your purpose where does your podcast sit?


There are a few points worth considering…


2. Where does your podcast fit within existing offerings?


It’s useful to see what’s already out there to help you focus on what you’re 
contributing … 


Will you be complimenting an existing programme?


or be in opposition to known opinions? 

either way it’s useful to know what’s already available


You can check what’s out on platforms like Apple Podcasts and Spotify and see if 
there’s a gap you can fill or where your programme will sit.


Now you’ve got some idea of positioning how do you want your podcast to 
sound?


3. Style - tone of voice how does that work with your target audience?


4. Speaker or speakers? How many people will you feature?


Solo speaker good for a personal story, co-host offers more conversational tone 
and banter 

Interviews can add expert insights


5. Delivery Is it an as ‘live’ recording or will it include prerecorded sections?


6. Duration and routine - how often you intend to produce episodes


Once you’ve worked out your format… have a go and my advice here would be 
just get stuck in and consider your first attempt as a trail run. Use your computer/
phone whatever recording device you have and see how you get on. 


I’m going to get into the nuts and bolts of equipment and technique later but for 
now…


Record either a teaser/trailer or a full episode, it’s the best way to learn how much 
preparation you feel you need to tell a compelling story. Once you’ve made a 
recording give yourself time to make a critical review. 


Consider: What’s worked…. and what needs ironing out?


What are the learnings ?




Do you need to do more subject research to fill the time allotted?


More rehearsals before recording?


Do you need more or less participants?


and then there’s all the technical considerations… audio quality, editing, music… 
all the elements required to make it a quality production so with that in mind let’s 
get into that…


Starting with…


Recording Environment  

Home studio or realistically a quiet place…


Things you can do to keep ambient noise to a minimum.


Take 30 seconds and listen to your space…Close doors, windows, turn off 
noisy equipment. Can you hear anything that you can control?


Consider where you’ll sit, does the chair squeak, mitigate anything that will 
disturb and disrupt.


Equipment 

I’m assuming this is a home or office type set up


2 items that will improve your recording quality… Microphone and headphones 


I’ll share some makes in my notes


All USB to connect to your computer 

Microphone - Reasonably priced suggestions although there are many to 
choose from


Samson Q2U (USB/XLR) 

Rode PodMic (USB)

Zealsound USB Gaming Microphone 

•

  Headphones 
Audio-Technica ATH-AVC200 Closed Back Dynamic Headphones


Recording  



Typically this will be remotely i.e. podcast host and interviewees joined on Zoom/
Teams or using dedicated recording platform like Squadcast 


Check your internet - all these remote systems rely on internet 

Check for stable and fast internet speed - this applies to all participants not 
just the host.  The best way to do this is make a test recording. In Zoom for 
example run an audio test when you sign in to make sure the level is good and 
clear… at this point you may have to assign your external microphone from the 
mic options window on your computer - it’ll see the make of the mic… click this


Record separate speaker tracks if you can


If you have the choice,  record separate tracks for each speaker - this way if one 
of you has a bad connection or external noise it’ll only be recorded on that 
speaker.


When the recording has finished download the file or files and then your ready to 


work that into your final programme.


Editing software 

Audacity (free) - doesn’t work initially with Zoom recording M4a format… you have 
to download a third party free app


 or Adobe Podcast enhance - free for a while or Audition for full control.


Podcast Enhance works on text editing


How to edit your project 

1. Create a project and upload your audio or video. Go to the 

Adobe Podcast Studio and either record directly in your 
browser or drag and drop an existing audio or video file.


2. Wait for the transcription to process. Adobe Podcast uses AI 
to automatically transcribe your content. Once the 
transcription is finished, your audio will appear as text in the 
editor.


3. Edit your audio by editing the text. Delete, cut, copy, and 
paste words and phrases in the transcript to remove or 
rearrange the corresponding audio. The waveform will 
automatically adjust as you edit.


https://podcast.adobe.com/studio


4. Correct transcription errors. If the AI mishears a word, click on 
the text and use the "Pencil" icon to edit the text. This is 
useful for captions and search engine optimization (SEO).


5. Use AI to enhance your audio. With a single click, you can use 
the Enhance Speech feature to clean up sound. It removes 
background noise and echo, making your recording sound as 
if it were recorded in a professional studio.


6. Add music. Use the built-in library of royalty-free music to add 
an intro, outro, or background music to your podcast.


7. Export your final file. When you are done editing, click 
"Export" to download your finished product as an MP3 or 
WAV audio file. You can also download a video, the text 
transcript, or an audiogram.


Guide to Enhance audio clean up 


Mobile Phone Recording – Riverside -  Podigee App (iOS/Android) to push field 
recordings straight into your media library.


Podbean - for mobile phone recording  

You’ll need an external mic like Rode VideoMic ME-C @ £50.00


https://www.youtube.com/watch?v=4XyOaj9GE5k


Podbean recommended Workflow: 

1. Run an AI cleaner (e.g. Auphonic) to level loudness, reduce noise and 
balance voices.


2. Edit by text to cut tangents in minutes.


3. Add a 3‑second branded sting at open and close.


4. Export WAV (archive) and MP3 (distribution, 128 kbps joint stereo).


Hosting - Buzzsprout

Spotify for podcasters

RedCircle


Podbean commercial hosting service with lots of 
extra service options


Software - Adobe podcast enhance

Audacity - editing software free - 


How to Publish on Podbean


Publishing Tips to get noticed 

1. Choose a searchable name


Keep it to four words or fewer and include a keyword listeners will actually type, 
e.g. "Design Pricing Podcast."


2. Design scroll‑stopping cover art


https://auphonic.com/
https://www.youtube.com/watch?v=tFrepcPH5ig
https://www.youtube.com/watch?v=vlzOb4OLj94


• 3000 × 3000 px JPEG or PNG.


• High‑contrast colors that still pop at 55 × 55 px.


• No tiny text and no generic mic graphics.


3. Write a conversion‑optimized description


In the first 120 characters summarise your unique promise, then sprinkle 1‑2 
long‑tail keywords naturally. 


Hosting notes from Podigee 

Hosting is the engine room of discoverability. Podigee gives you:


• Unlimited storage & traffic – no surprise overage bills.


• One‑click distribution to Apple, Spotify, Amazon and YouTube.


• MCP Server – ask natural language questions about your data: "Which 
episode converted most newsletter sign‑ups last month?"


• Privacy‑focused analytics – secure, anonymized listener data with robust 
access controls.


• Dynamic Ad Marketplace to plug in host‑read or programmatic campaigns.


After uploading, double‑check the auto‑generated show notes and schedule your 
release for your audience's prime slot (use Podigee analytics to confirm).


 Optimize for Google & LLM search


Traditional SEO 

• Include your focus keyword "how to start a podcast" in title, H1, first 100 
words, meta description and alt tags.


• Embed a full transcript for accessibility and keyword depth.


• Secure backlinks by guesting on related shows and linking back.




LLM‑aware optimization  (large language model - analyzes language used 
i.e. key words to optimise your podcast 

• Write concise, fact‑rich answers – language models favor passages that 
can stand alone.


• Mark up FAQ with FAQPage schema (example below).


• Use structured timestamps – Gemini and ChatGPT surface "key moments" 
in audio.


Promote & monetize 

Repurpose each episode into a newsletter, LinkedIn carousel and three 
Shorts. 

5. Cross‑promo: swap 30‑second trailers with shows of similar size.


6. Answer Reddit or Quora threads with value first, link second.


Podigee guide to Podcasting 

How do I start a podcast?


Define your concept and audience, pick a format, record a trailer and a few episodes 
with an entry‑level mic, upload them to a host like Podigee, and submit your RSS feed 
to platforms such as Apple Podcasts and Spotify.


RSS = Really simple syndication - it’s purpose is to easily distribute website content


What is the ideal episode length?


The sweet spot in 2025 is 20‑40 minutes – long enough for depth, short enough for busy 
feeds.


How can I promote my podcast effectively?


Leverage multiple channels such as social media, email newsletters, and guest 
appearances on other podcasts. Cross‑promote with similar shows and 
repurpose content for different platforms.


Conclusion drawn from From AI - which seems entirely reasonable! 
Define a niche and target audience, invest in quality audio 
equipment and editing, and maintain a consistent release schedule. 



Create compelling, high-quality content that resonates with 
listeners, promote your show on social media and other platforms, 
and engage with your audience through reviews and feedback. 
Finally, analyze your podcast's performance and adapt your 
strategy based on audience data and listener feedback for long-
term growth.  



